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1.0 OVERVIEW AND HISTORY

1.1 Introduction

Boys & Girls Clubs of Centrédriida (BGCCF) received funding to operate th#&Qé&ntury
Community Learning Cente€CLC) grant project at the Universal Orlando Foundation site for
the 20172018 project year (August 1, 20%duly 31, 2018), which is the secoyehr of the five
year unding period that was initially awarded by the FDOE. This report will include the results
of the Summative Evaluatidhat was completed for the 2022018215t CCLC project year. The
Summative Evaluatiois considered the yeagnd report and informs theenter and other
stakeholders about the progress that has been made dutie2017%2018project year, while
also driving decisiomaking regarding program improvement and sustainability. Student
characteristics, program operations, staff characteristaigectives and outcomes, and the
sustainability plan will be detailed in the report along with a variety of tables and charts that
visually represent relevant program data.

1.2 21stCentury Community Learning Centers

215t Century Community Learningefters (CCLC) are fundghnt programsthrough the

United States Department of Educatitimat have to operate in accordance to what is stated in
the Elementary and Secondary Education Act (ESEA) as amended through Title I'é|dPayt B
with the Catalog bFederal Domestic Assistance (CFDA) Number 84.28&¢brding to the
2017-2018 Request for Proposal (RFP) for Discretionary Competitive PréjeatsrPoint

Florida Department of Educatipand the Bureau of Family and Community Outredbk
purpose ofthe program funding is to develop and create community learning centers that
provide academic angersonalenrichment opportunities during neachool hours for children
that attend low performing and high poverty schools, as well as their families. fdgsam
helps students meet state and local standards in core subjects, including English Language Arts,
Math and Science. It also offers enrichment activities to students that complement the
academic program offerings and provides literacy and educagovices to the families of
children in the program. Schools (Kindergarfie?f' grade) that are eligible for Title | School
Wide Program Services, or that have at least 40% of the student body that receive free or
reduced lunch, are eligible for the 20CLC program.
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In the ESEA Section 4205(b)3*ZICLC programs must be designed and developed using the
t NAYOALX Sa 2F 9FFSOGAQBSyYySaao ¢tKAa aSOGAz2y adl
pursuant to this part to meet the Principles of Effectivesgsuch program or activity shall

(A) Be based upon an assessment of objective data regarding the need for before and after
school programs (including during summer recess periods) and activities in the schools and
communities;

(B) Be based upon antablished set of performance measures aimed at ensuring the
availability of high quality academic enrichment opportunities; and

(C) Be based upon scientificaligsed research, if appropriate, that provides evidence that the
program or activity will helptadents meet the state and local student academic achievement
standards.

(Florida Department of Education, Bureau of Family and Community Outreach, RFA for
Discretionary Continuation Programs, Project Year 2(8)4

Approved activities for a 21CCLC pgram are identified in the ESEA Section 4025(a) which
adlkridisSazs a9rOK StA3aAo0fS SydAade dGdKIFG NBSOSAGSa |y
carry out a broad array of before and after school activities (including during summer recess
periods)th 0 | ROl yOS &aGdzRSyid | OF RSYAO | OKAS@SYSyil¢sx
(1) remedial education activities, academic enrichment learning programs, providing additional
assistance to students to allow the students to improve their academic achievement

(2) math and science edation activities

(3) arts and music education activities

(4) entrepreneurial education programs

(5) tutoring and mentoring programs

(6) after school activities for LEP students that emphasize language skills and academic
achievement

(7) recreation activies

(8) telecommunications and technology education programs

(9) expanded library service hours

(10) program that promotes parental involvement and family literacy

(11) program that provides assistance to students who have been truant, suspended, or
expelked to allow them to improve their academic achievement

(12) drug and violence prevention programs, counseling programs, and character education
programs. (Florida Department of Education, Bureau of Family and Community Outreach, RFA
for Discretionary Coirtuation Programs, Project Year 2018)
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1.3 Program Description

TheUniversal Orlando Foundation BranBbys & Girls Clubs of Central Florida club site provided
quality 2F' CCLC programming during the 2€A018 academic year and implemented the
various components of the 21st CCLC grant at a high level. Fh€QLC program integrated
academics with various fun hands projectbased learning activities, homework/tutoring,
personal and physical enrichment activities, and opportunities for positwehydevelopment

and personal growth. In addition, education services to promote parental involvement were
provided through adult family member activities and workshops. TKeQQLC program was a
well-rounded program that created innovative reéfe learning and application of ELA, Math,

and Science skills for students attending Eccelston Elementary, Orlo Vista Elementary, Eagles
Nest Elementary, and Washington Shores Elementary.

The purpose of the 2L CCLC program at the Universal Orlando site wak:to provide
opportunities for academic enrichment, including supplemental instruction to support students

in improving skills in English Language Arts/Reading, Mathematics, and Science; (2) to offer
students a myriad of additional services, programsj @ersonal enrichment activities that are
designed to reinforce and complement the regular school day; and (3) to provide adult family
members of regularly participating students various opportunities for involvement and
improvement in literacy and otheelated educational development.

The 22'CCLC program provided opportunities to students and adult family members to address
academic, social/emotional, financial/lemployment, and physical health challenges. All students
in the program received free sdces. Thetudents received an afteschool snack, homework
assistance, and both academic and enrichment activities by certified teachers and qualified staff
at no charge to parents. The 23' CCLC program offered a safe and structured learning
environment for students, and no students were denied admission due to special needs or
disabilities. The students interacted daily with positive staff modeling prosocial skills and
practiced life skills using communication, collaboration, team work, and compsomi

Homework Assistance and Tutoring Services

All students participated in Homework Hero (HH) for 30 minutes each day. Homework Hero was
offered 4 days per week, with an additional-60nute extended homework help session 1 day
per week. Overall, stuights received 3 hours of homework help each week. In addition, the
Classroom Dojo Program was used to communicate effectively within a timely manner about
a0dzRSyiaQ K2YSg2N] Ay NBIfE (GAYSo
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The Homework Hero Program was an effective and easy way for th€ 2LC program staff to

track homework achievements and teach students accountability for completing their homework

daily within the time frame allocated in the program. The Homework Hero Program enabled staff

to communicate with adult family members daiBbout homework, grades, and student

progress. The implemented recording process made it easy to track progress towards grade level
al1Affta YR LINPYARS FTSSRol O]l G2 GKS adGdzRSydaQ (

The Academic Liaison supported ESE students and plaeents during the Annual Review
process. The Academic Liaison communicated with the school day Principals and was a member
of the SAC Committee at the WDW targeted schools. The Academic Liaison workedsvith 21

[ 1 [/1 &aiddzRSyYy(aQ OkdBRdsiarflards Kethltaught, Bnonktdr skudeyit pdgress,
attend 2B'CCLC Advisory Board meetings, adult family member meetings/workshops, and other
meetings as needed.

English Language Arts, Matnd Science Instruction

The certified21st CCLC tezhers taught Math and Science lessons by using effective basic
standardsbased instruction and guided instruction which were guided by lesson plans to
reinforce the Math and Science standards that students learned during the regular school day.
For Mathinstruction, students gained confidence in College and Career Readiness activities and
financial literacy. The 21CCLC program used Menu Math. The teachers used the fun and
effective books to teach students addition, subtraction, and multiplicatiomgisieatlife
situations and visual cues. Students used problem solving and independent practice to improve
their math skills. Students had a great time in Department Store Math. The students referred to
colorful price lists to figure costs when spendimgney at a department store. From sweaters to
sunglasses, the eagg-read price list generated hundreds of simple word problems to improve
a0dzRSyiaQ YIFIGIK ajAatftao ¢KS aidzRSyida Syza22eSR
problems.

Similarlyteachers used fun hanesn science activities to make science come to life. The science
lessons included details about the scientific process, terminology, and mathematical concepts.

Throughout the year, students made crasgricular connections in #mnce, Reading, Math, and
English Language Arts by engaging in group discussions, recording information in notebooks,
charting and graphing data, and conducting research and experiments.

For Reading, the teachers usatd About Readingvhich consists oPrereading and Levels-4.
All About Readingeaches all key components of reading in a fun and engaging $adents
practiced reading skills individually and in groupgidents learned how to analyze and describe
the connection between individuals,vents, ideas, or pieces of information in a teXte
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students learned to use reasoning, planning, and evidence to support a central T@eehers
encouraged students to collaborate with peers by having discussions to express their ideas,
thoughts, and éelings about texts.

The main objectives for small group reading were as follows:

- Students will learn how to use strategies to increase comprehension

- Students will learn how to finthe main idea oftext

- Students will identify and use words that namctions, directions, positions, sequences,
and locations

- Students will complete a comprehension assignment (multiple choice and short response)

- Students will answer multiptehoice comprehension questions independently using the
text

- Students will rate leir thinking and reading, and answer comprehension questions
independently using the text

- Students will review the activity questions for accuracy

- Students will understand new vocabulary and use it correctly when reading

ProjectBased Learning

Throughoutthe year, English Language Arts, Math, and Science Florida standards were creatively
used to develop innovative and engaging projbased learning activities that students enjoyed.
Projectbased learning (PBL) is an education teaching model that alowvaents to learn core
academic content while completing academic related projecise PBLs provided fun, hands

on, and age appropriate activities that fostered creativity, group learning, and critical thinking
skills.

While students used their hands tomplete their PBL, they were also able to solve real world
problems, use trial and error, and apply core content knowledge that they learned in school. In
the WDW 23t CCLC program, students completed multiple PBLs. Teaptmisied students

with a well-rounded learning experience that allowed them to be innovative and critically think
in different ways. The Walt Disney World#22CLC project plans used a ubiquitous thdrased
program that utilized academic and personal enrichment within each mbjplan. This
methodology used a common theme to offer continuity between the subjects and gave students
an extensive knowledge of the theme. The students were inquisitive about the project themes.
Each project plan employed ELA, Math, and Science atdad
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The students worked individually and in groups and used critical thinking skills, decision making,
problem solving, collaboration, and communication skills to create and then present their final
project or assignment.The teachers encouraged thedgRSy 14 Q ONBI GA @A G& I YR
teaching them life skills and helping them develop insight into their futlitee activities included

teacher directed learning, games, hanois-learning, and londerm projects. All the PBLs

fostered the followingskills:

Information Media Literacyc¢Students researched information using different types of media.
Using technology, the students presented their thoughts, ideas, and conceptual understanding
of the material.

Communication/presentationThe students imroved their written communications skills while
they worked in their journals. The teachers encouraged students to write summary findings and
participate in the writing process, by brainstorming, planning, and organizing their thoughts to
bring clarity ad precision to their writing.

Critical Thinking/Problem Solvingtudents used critical thinking to solve problems and identify
solutions.

CollaborationStudents worked together by brainstorming and sharing ideas. The students
worked collaboratively andnotivated their peers on group projects. Teachers encouraged
students and taught them how to cooperatively and constructively work in groups with others.

Planning and Organizational Skilehe students learned how to develop goals for organization,
identify tasks that need to be accomplished, prioritize and delegate tasks, and facilitate
brainstorming and discussions on the project process.

Age appropriate modifications were incorporated for the PBL lessons. Teachers were
encouraged to use StudeliYork, Teacher Observation, Student Presentation, Group Discussion,
Role Play, and Student Performances to evalaaie assess student progress.

Global Studies and Experiences Theme

At the beginning of the school year students were introduced to tfebalStudies theme for the
year and were told that they were going to participate in imaginary travel to several parts of the
world and would be able to locate the different countries on a map and globe.

Boys & Girls Clubs of Central FloridaUniversalOrlando Foundation

Summative Evaluation Report 2017018 10




The purpose of the Global Studies PBLs was faiestts to

study different world cultures and civilizations while focusi

on their accomplishments, contributions, social and cultu
values, beliefs, language, cuisine, customs and traditions.
Students enjoyed the hanesn activity creating their own
globe during the introduction of the Global Studies PBL. i;’{’
students learned about the seven continents aerdbarked on &
imaginary travel adventures to various countries around tg#
world. Students researched geographic and cultural featu
of several coutries (i.e., France, India, China, Nigeria, Syd
etc.).

Students also compared the countries to show similarities a
differences. The students were engaged in haodsctivities, group discussions, and presented
group oral and visual presentationslated to what they were learning about for the different
countries. The teachers creatively utilized the group and individual projects to enhance overall
learning in Reading, Social Studies, Geography, Writing, Art, Science, Math, and English Language
Arts.

The students used their imagination and creativity to create fashion garments, landmark
structures, dance, art work, and even learn different words in a foreign language (French,
Spanish, Chinese).

In Global Designs and Fashions, students leaatsalit different countries and their cultures
around the world. The students researched the countries and designed various garments using
a variety of materials, fabrics, and supplies (i.e., repurposed curtains, table cloths, scarfs, etc.) to
represent thecountries. The students learned how to sew by dhand using a sewing machine.

Ly Df2olf wSFRAY3IS (GKS GSI OKSNBAfrNESSafki badk duth  { G | y
loud to students. Students learned about Africa and were engaged in detingng. 8idents

engaged in group and independent reading activities with purpose and understandihg.

students read independently and out loud as teachers engaged students in a discussion about

the major points of the text. Students practiced raaglskills individually and in grou&tudents

learned how to analyze and describe the connection between two individuals, events, ideas, or
pieces of information in a texf.he students learned to use reasoning, planning, and evidence to
support a centrbidea. Teachers encouraged students to collaborate with peers by having
discussions to express their ideas, thoughts, and feelings about texts.
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In Global Engineers, students designed and built landmark
structures such as the Great Wall of China anchsleted , .
Landmark 3D puzzlekhe White House, Dutch Windmill, and many 4 Q
more. The students enjoyed creating the life size Great Wall of @=———__

China using Kevddpks, foam board, blueprint paper, paint, led
strip lights, fake grass, foam filler, fake trees, ahteg The — :
students were dedicated and worked together as they engaged i-:' L
the engineering processThe Global Engineegesgtivities were |
structured around incorporating Math and Science. Furthermorf
the handson engineering activities helped students Ieanore
about Engineering and Technology and reinforce the critical
thinking, Science, and Math skills they were learning.

The students were provided step by step procedures on how to
assemble the various global monuments and landmarks kits. T
students selected one of the following groups they wanted to
participate in: Global Engineering, Global Trailblazers, Global
Designers, International Techs, and Worldwide Wonders. The
groups consisted of three members. Each group of students
worked together oma puzzle. Students completed a team work
NHzo NAO (2 S@FfdzZ 6S SIOK 23GKS

Personal Enrichment Activities

The 23'CCLC students participated in personal enrichment activities daily during program hours.
Students were engaged a variety of activities where the following skills were taught:

active listening, analysis, applying information, brainstorming, charting data, comparing,
completing forms, computation, critical thinking, deductive reasoning, decisiaking,
character évelopment, drawing, evaluating data, following written and verbal instructions,
group work, matching and classifying, mimdpping, problem solving, rolglaying, sel
assessment, taking turns, teawork, communication skills, and vocabulary building.
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The personal enrichment activities offered to students included: fithess/health/dance, g&ya,
Puzzles, Lego Architecture, Keva Planks Structures, Makey Makey Mats, M&iokatt Style,
and Scrap Books. Wdltaveled Dramatic Learning, Mad ScienceddnternationatDance local
contractors also provided academic and personal enrichment handgearning. For music
students participated in chorus and performed.

Mad Science

Handson activities were provided by vendor Mad Science that allowed tesctoereinforce
Science concepts.Mad Science provided interactive, fun, harms activities and
demonstrations that brought science to life. The lessons were aligned with STEM objectives
and met state standards. Students learned about mattecketry, magnets, polymers, and the
science of toys. The students enjoyed being creative and making science experiments they
could take home.

Dramatic Education

In Dramatic Education, students used critical thinking skills to navigate through the decision
making process with ongoing active engagement.

Well-Traveled

In WellTraveled, students learned more about the benefits of traveling aboard and how these

life experiences can increase their opportunity to be successful in Tifee fun travel themed

lesey L IFya 6SNBE ONBFGSR (2 SyoO2dz2N» 3S addzRSYy (&«
about geography, art, history, culture, and being a global citizen.

Global Engineers

Students engaged in a reaforld engineering design
challenges that promotedollaboration and creativity.
Students learned about the scientific process and convert
metric measurements to standard measurements. Stude
worked individually and in groups to brainstorm, design,
plan, and complete various global landmarks usiBG0O

kits. Students learned facts about the landmarks and
monuments as they completed the 3D puzzles.
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Makey Makey

Students invented projects that combined the tactile materiass
of the classroom with the coding projects they created on
computers to bringheir creations to life. Students enjoyed
learning coding, engineering, and solving reairld design
challenges.

Financial Literacyinternational Currency and Rate Exchange

Information was provided on financial literacy, banking, credit, and budgeStudents received
basic instruction on how money is used in the real worgludents also learned about foreign
currency and the currency exchange rates for countries and the worth in U.S. dollars.

Presidential Fitness, Global Dance, Yoga

In the Pesidential Fitness, students worked on physical fithess and learned skills and techniques
for various sports. The students practiced drills and learned key athletic words for each sport.
Students also learned about good sportsmanship, temonk, hardwork, commitment, and
organization. Students enjoyed learning about several countries and their music and dances.

In yoga, students learned about the importance of enhancing their health, and the benefits of
yoga for mind, body, and spirit harmony. Semts learned various yoga techniques to help them
build balance, coordination, flexibility, and endurance. Students also learned about the benefits
of positive habit formation and relaxation techniques to decrease stress and improve focus.

3
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Global Experiences Learning

Intelliglobe Il Deluxe Interactive Globe for Kids is the educational and entertaining globe that

O2y Gl Aya 3IS23INILKE YR ISYSNIE AYyF2NN¥IGAZ2Y (KI
touched the wireless Intellipen to thdape to play games and explore amazing facts about the

world. The wireless Intellipen featured 1GB of easily updatable memory and played spoken

audio in four languages: English, Spanish, French, and German. The inclyukegeA8/orld

Discovery Book featusemaps, world flags, landmarks, animals, dinosaurs, foods, explorers,

moon maps, sky maps, and more.

The students were able to recite and recall various attributes of countries from around the

world that included the following explore featureGeography(Cities Territories, States and
Provinces, Population, Music, Language Spoken, History, Life Expectancy, Economics, Currency,
Main Industry, Ecology, Climate, Area in Square Miles, Current Time, Tourism, Animals, Food,
Geology/Natural Resource, and Distarand Flying Time.

Global Art
The teachers engaged students in the creative process to achieve a
goals throughout the year. Students learned various elements and t
of artwork, art vocabulary, art materials and supplies. The students ¢
learnedabout patterns and how they apply to art. The students enjo
creating their pieces of artwork using various art materials, fabrics,
beads. The students worked on math skills as they assembled Af
attire and costumes for their showcase.

The learning goals for art were as follows:
U Students will use different media, techniques, and processes to communicate ideas,
experiences, and stories

U Students will use visual structure and functions of art to communicate ideas

U Students will demonstri@ how history, culture, and the visual arts can influence each
other in making and studying works of art

Social Emotional Learnin@ircle Time

Students learned about setting SMART GOALS! The teachers helped and engaged students on
setting academic goalsThroughout the year, the students revisited their goals and assessed
their progress. The students also set a social emotional goal for cooperating as follows:
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Cooperating with parent(s)/guardian(s)
Cooperating with brother(s) and sister(s)
Cooperatingwith friend(s)

Cooperating with your teacher(s)

Through discussions, role playing, and creative writitige studentslearned aboutsocial
awareness, relationship skills, salivareness, selfnanagement, responsible decisiomaking,
and several characterraits-responsibility, empathy, caring, compassion, and kindne$te

teachers taught students about cultural differences and the importance of respecting others. The
GSIFOKSNAER Sy3F3aSR alddRSyida Ay 2Ly RAalOdzaairzy

differences.

Field Trips

The students enjoyed the Science Center field trip and
Bronze Kingdom Traveling Museum experience where they
introduced to African art and sculptures from the contine
Students received an educational presentation whrious 7
bronze, beaded, and wood art work froMigeria, Cameroon, P
al tAS /608 RQLG2ANBS DKI yIB=
Republic of The Cong@.he students also learned about severges’
tribes.

Foreign Language

The students learned how to count and saymmon terms in foreignanguages French and
Spanish.

Students benefited from these personal enrichment activities which taught them a variety of
life skills (i.e.improve effective verbaland nonverbalcommunication skills, enhance health
taking resmnsibility, critical thinking, problem solvingpmmitting to a task, teamwork,
persistence, overcoming challengesfective conflictmanagement and/or resolution
strategiesperseverance, respect, motivation, how to deal with wins and losses, settirlg, goa
making good decisions, and social skills). The personal enrichment activities allowed' the 21
CCLC program to help build the whole child and prepare students for their adultTiies.

personal enrichment activities were designed to strengthen syudeda Q a2 OA L £ = SY2 G A 2

cognitive, and physical development.
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Adult Family Member Activities

The 23'CCLC program encouraged adult family member participation of participating students
and offered workshops, events, and/or activities for all the &tarhily members throughout the

grant year. The workshops were facilitated by staff and local partiéasious communication
methods were used throughout the year to engage adult family members in the workshops and
events. Flyers were distributed in\ahce of the eventsAn introductory 23 CCLC meet and
greet open house was held to provide adult family members with information on tEeCZILC
program, discuss program goals, requirements, rules and expectations, attendance policy, and
provide an oveview of program offerings and activitie\dult family members were informed

of the dismissal policy for unexcused absences, daily homework time, Project Based Learning
activities, and other personal enrichment activities. Adult family member activitiese
designed to improve social/emotional interactions and relationships with adults and students,
and to enhance parenting and communication skills. Adult family members had great
opportunities to learn new skills and chances to become involved iredming that was taking

LI I OS GAGKAY GKSANI OKAt RNBYyQa wwmad [/ [/ FFaGSNI
the adult family member workshops that were offered thate Universal Orlando Foundation
BranchBoys & Girls Clubs of Central Floridzbcsite

Adult Family Member/Parent Orientatio®dult family members came to learn more about the
scope and services provided within the program and received their Parental Handbook.

Open Houske A day in the life of an afterschool student was preéedrand adult family members
320G Iy 2LIRNIdzyAide G2 GAarid GKSANI OKAf RQa Of | 2

Report Card Conference Adult family members had 3
unique opportunity to discuss their child's individual nee:
with the aftersch@l provider and learned how to bes'

NEFR GKSANJ OKAf RQa NBLEZNU Ia
year was provided by Dr. Joy TaylAdult family members

also gained information about the importance of the 4

Ay@2t dSYSyd | yR LI NIeduéfionl Af RC
Tips on how adult family members can take a more act

NREfS Ay UGKSANI OKAf RQa SR NE R @
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Well-Traveled Participants learned more about the benefits * _
traveling aboard and how these life experiences can increas .
OK A f pouiity B bé successful in life.

Advisory Board Meeting and Global Holiday Cuiskeult family
members learned firshand how to make healthy holiday dishe
with various ingredient choices and minor substitutions with'
professional chef.

TAXESParticipants were informed of the tax changes passed
Washingtonfor the 2018 tax filing. Yvette Anderson, a certifieg
Financial Advisor and tax preparer presented the workshop :
offered plenty of tax informationAfter the session, onen-one mdmduallzed consultatlon time
was allotted for adult family members who had additional questions or needed additional
assistance

LOVE yourself enough to get FIT in Februamgrnational Zumba classes were offered. Adult
family members and their childén) had a chance to interact while having fun and exercising.

Mad ScienceDr. Joy Taylor returned with Mad Science to provide more insight into why STEM
Education is important to the future lives of students. Hands on opportunities were provided as
parents learned firshand about the learning standards from gradeS.K

Advisory Board Meeting and Dr. Joy Taylor presented information on the state of standardized
testing and how parents can best support their child's needs during testing season.

Global End of the Year Event and Dr. Joy Taylor presented the student created fashionable
designs, 3D Puzzles, Lego Architecture, Kiva Planks Structures, Math Projects, Scrap Books and
other projects completed throughout the year. Dr. Taylor also providsiyht and different

ways to ignite learning during the summer.

Advisory Board

An advisory board was established for tbaiversal Orlando Foundation BranBloys & Girls
Clubs of Central Florida club sR&st CCLC program. The advisory board compridquarents,
students, community members and other stakeholders. Advisory board meetings were held
throughout the year. Each meeting included an attendance-gigsheet, an agenda, and
meeting minutes that were recorded. The advisory board was corachitt and supportive of

the 213 CCLC program. Board members utilized their expertise and provided input on program
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needs, discussed programming concerns, and provided guidance on ways to be become more
effective. In addition, board members discussedistainability plan to diversify the Universal
hNIFYyR2 C2dzyRIFGAZ2Y . NIXyOK [/ fdzoQa Fdzy RAy3I &2 dzNX
various 23 CCLC skills for both students and adult family members participating in the program.

1.4 ProgramEvaluation

EduMatrix served as the external evalaator this grantee for the 2012018grant year. Both

formative and summative evaluations were performed. Formative evaluations provide the

program with feedback from both formal (i.e., surveys, objeefperformance measurements,

progress monitoring reporting) and informal (i.e., program and classroom visits, meetings,
conference calls) assessments throughout the year. This type of feedback promotes continuous
growth and improvement. ThesummativeedzZi G A 2y NBEFf SO0 a GKS LINE INI
performance, recommendations for program improvement, and reporting outcomes.

Quantitative and qualitative data were both analyzed using a mixed methods research design.
Various types of data were collectedpoovide a thorough understanding about program

findings versus quantitative or qualitative data alone.

Mixed methods data analysis was included in the collection and analysis of independent and
dependent variables and the relationships between thesealdes was defined. Triangulation
through the mixed methods research design approach allowed for a complete and strong
evaluation of quantitative and qualitative program data. Program evaluation best practices was
utilized throughout the evaluation pross and included defining patterns in collected

evaluation data, disaggregating program data , analyzing site visit results and providing
feedback (qualitative), establishing academic and enrichment connections (quantitative data)
and using evaluation redslto make recommendations. This led to relevant recommendations
for program improvement regarding data collection efforts, completeness of data and
connecting program implementation to grant outcomes.

Data was collected at various times throughout trear for evaluation. EduMatrix performed a

RFEGEF ylrfeara 2y GKS -yeiNia@ hdd yndfyeaddata. STheldgtd R G | =
source used for evaluation was the objective assessment (report card grades, test scores, etc.)

that is tied to each gnat objective. Data was analyzed using data collection and statistical

software for test statistics, and to conduct significance tests, correlations, standard deviation

and an inductive and deductive analysis. Collected data results were disaggregadddves. f

number of days for student attendance, student enroliment by age, gender, ethnicity, grade

level, school, free/reduced lunch status, program academic activities, number of family

member activities/workshops offered and attended, description of {fgrmember offerings,
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frequency of attendance and number of family members that took the assessments. Evaluation
activities were scheduled around the program schedule and did not interfere with program
offerings. All qualitative and quantitative data calion methods were discussed in advance to
ensure this. As part of the evaluation plan an outcomes and implementation analysis was
conducted to assess program impact, which included calculating increase and decrease in
student pre/mid/post test scores tmeasure progress towards meeting each grant objective at
the midyear time point and the endf-year time point. Student recruitment strategies,
program activities, student retention, participation, program operational plans and
sustainability are all faors that were considered during the implementation analysis which
occurs at various time points throughout the year. Formative evaluation results were used to
inform the program how it was progressing at Ryilar. Summative evaluation results were
usedto develop this report and inform the program, stakeholders and community members
about the overall performance of the program from the beginning to the end of the grant year.

EduMatrix conducteat least two site visits at thizg1st CCLC site during th®27-2018grant

year to collect qualitative data. A formal checklist was used to identify program offerings and
operations on the day of the visits. The external evaluator also interviewed the program
leadership during each site visit to gain a more infed perspective on how the program was
progressing towards meeting each grant objective at the time of the visit. After each site visit, a
site visit report was generated and provided to the program so that program leadership would
know what they were daig well and also know which items needed to be worked on or
improved. For each site visit that was made during the grant year, the site yeitse

revealed that the program wagperating at a satisfactory level.

2.0 STUDENT CHARACTERISTICS

This setion provides information about the students served by your program, including
demographics, enrollment, and daily attendance.

2.1 Total Student Enrollment and Attendance

Table 1 below details the number of total enrolled and regularly participatundets that
attended the program during the 206 summer program only, the 2@312018 school year only
and for both summer and school year.
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Table 1. Student Enrollment: Total and Regularly Participating Students for Summer 2017 and
School Year 201:2018.

Total Enrolled Attending Regularly Participating Enrollment
(at least one day) (30 days or more)
Both Both
Center Name summer School Summer Summer School Summer
Only Year AND Total Only Year AND Total
Only School Only School
Year Year
Universal 0 195 0 195 0 188 0 188
Orlando
Note. Unduplicated counts shown. Students attending/enrolled in both operation periods are only reported under Sumr
AND School Year. Only Summer + Only School Year + Summer AND School Year = Total.

2.2 Student Demographics

Tables 2 below detail the number of total enrolled and regularly participating students that
attended the program and includes information about their gender, age range, limited English
proficiency status, disability status, race/ethnicity, grade |lerel free or reduced lunch status.

If the program did not have the information for any of these specific areas or the parent or
target school did not provide this information to the program, those student numbers are
included in the tables below undertie5 Y¢ 052y QG Yy 25
columns.

Table 2. Student Demographics for Total Participating Students (All Students Served) and
Regularly Participating Students.

Total Participating Students | Regularly Participating Student

Center Name Gender Age Gender Age
Male | Female] DK* | Range| vale [ Female] Dk* | Range

Universal Orlandog 101 94 0 6-12 96 92 0 6-12

Table 3. Students with Special Needs: Total Participating Students.

Limited English Identified with
Center Name Proficient Disability
Yes | No DK* | Yes No DK*
Universal Orlando | 10 185 0 14 181 0
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Table 4. Students with Special Needs: Regularly Participating Students.

Limited English Identified with
Center Name Proficient Disability
Yes | No DK* Yes No DK*
Universal Orlando | 10 178 0 13 175 0
F5Y I' 52yQi Yy2g6d

Table 5. Student Race and Ethnicity*: Total and Regularly Participating Students.

Total Participating Students Regularly Participating Students
- o | ® - o [ ®
Sy 5 & £ |7@ So B % £ | B
RS © L w© © x 2> o Ll ®© ©
BE_ 558 2| S§E|B5.558 7 5§ ¢
CenterName | = 2 =4 S €| 5 | 88 £ =225/ 2€ 5| 838 2
% I 8= 3 <C [3) O B o % I 8 =135 < 8} O B c
CEd 22 8cl € ||l £|leo¥ L2 8| €| Bgl £
P S| 0 3| © = 2 'S5l 0 8 ©
[T 3 o o | o< S o © S o ol eg >
E a E| @ | E €< a s L2 | =
< 9 T | < < I | =
Universal 1] 0 |177| 5 | 3 |10] 1 0 | 172| 5 | 3 | 8
Orlando
* Ethnicity categories are neexclusive; students can be identified under multiple ethnicities.
** Unknown = Racial/ethnic group is unknown or cannot be verified.
Table 6. Student Grade for Total Participating Students.
Grade In School*
Center Name
K|11|2|3|4|5 |6 |78 9 10|11 | 12 | Total
UniversalOrlando | 3 | 213248 /50|41 0| 0| 0| 0| 0] O 0 195

* Grade levels are exclusive, as students can only be in one grade level. The total number of students where grade
unknown are not indicated, but can bertked from this table.

Table 7. Student Grade for Regularly Participating Students.

Center Name

Grade In School*

1| 2

3

4 | 5

6

7

8

9

10

11

12

Total

Universal Orlando

21| 30

46

48 | 40

0

0

0

0

0

0

0

188

* Grade levels are exclusive, as students cdy lo@in one grade level. The total number of students where grade level
unknown are not indicated, but can be derived from this table.
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Center Name

Free or ReducedPrice Lunch

Yes

No DK

Universal Orlando

193

2 0

Center Name

Yes

No DK

Universal Orlando

186

2 0

3.1 Summer Operation

The following table inades information about the 20Zlsummer program for this grantee.
There is no 20dsummer program data for this grant.

Table 10. Summer 201®peration.

3.0 PROGRAM OPERATIONS

The program operations information i®thiled in sections 3.1ral 3.2 below which include
2017 summer operations data and 202018 school year operations data.

Table 8. Free/Reduced Lunch Status of Total Participating Students.

Table 9. Free/Reduced Lunch Status of Regularly Participating Students.
Free or ReducedPrice Lunch

Total Typical Typicainumber ofhours per weeKkTHIS site
number of number of was open on:
Site Name weeksTHIS days per WEEKDAY
site was week THIS WEEKDAYS WEEKENDS
, EVENING
open: site was open
N/A N/A N/A N/A N/A N/A
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3.2 School Year Operation
The 20X-2018 school year operations information is detailed in table 11 below which includes
information about the total number of weekdays and days per week this site waeen, the
typical nunber of hours per week this site wapen, and the total numbeof days this site

operated.

Table 11. School Year 20P®17Operation.

Typical | Typical# hours per .
. Total#daysTHIS site
Total #| #days week THIS site was y
Total # operated:
days per open:
WeekS | s | week s S &
Site Name THIS sitg . 3| 8|s | S2x|8| 8 |3 | =
site THIS |s| | 2 |82 | 5| § | 2 | 2
was ) AlAl S N0 o A & 3] =
was site oo ? | X2 0| o | ¥V | B
open: . S|E/ & 228 |5 £ |8 | §
open: was | 5| 5| & so3 2|3 E §
open: = 2
Universal 36 175 5 0|0 )| 15| 1thows | O | O |175] 19

4.0 STAFF CHARACTERISTICS

This section provides information on tkemposition of staff at thisite including staff
demographics, ratio of staff to students, staff quality (training and certifications), and turnover.

4.1 Saff Demographics

The following tables detail the staffirigpe for this site and includimformation about whether
those staff were paid or considered voleetrs for the 207-2018 school year program.

Table 12. Regular Staff by Paid and Volunteer Stdtusiversal Orland®

20172018
School Year
Staff Type _ # of Paid # of Paid
Paid Volunteer
Males Females

School Day Teachers

5 0

1

4
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Center Administrators and Coordinators 4 0 0 4
Other NonteachingSchool Dagtaff 7 0 4 3
Parents 0 1 0 0

College Stdents 0 3 0 0

High School Students 0 12 0 0

Community Members 0 2 0 0
Subcontracted Staff 14 0 4 10

Other (if staff does not fall into any category above) 0 0 0

4.2 Overall Staffing

When considering the total number of regular staff at teiversal Orlandaite, there wered
males and 2females during the school yeaiThe highest level of education completed by
teachers at this site wasa | &  d@d¢&2a The highest level of education completed by
paraprofessionals/prograrassisants at thg site was a Mast€rdegree.

4.3 Studento-Staff Ratio

The studentto-staff ratio at this site was approximately 10:1 for academic enrichment and
approximately 101 for personal enrichment activities. The program made a positive impact in
both acadenic and personal enrichment classes with these ratios.

4.4 Staff Training

All 2Bt CCLC staffeachers and paraprofessionalg€ceived professional del@ment training
during the 20162017 project year and participated the following workshops:

Month Title of All Professional Development sessions
offered to Teachers and Staff During Eaktonth
August 2017 Teacher Orientation Program Overview

Assessments Implementation

September 2017 Project Based Lesson Instructions

Global Hands

Boomerang Project

Qubic 3D Fun Projects

Global Lego Projects

October 2017 Creating an Orderly Learning Environment with Routines
Procedures Part 1
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November 2017 Creating an Orderly Learning Environment with Routines
Procedures Part 2

December 2017 Project Based Isson Instructions
Keva Planks Landmark Replica Projects
African Scarp Books

January 2018 How to Help Children Develop Interpersonal Skills in Clas
and Activities

February 2018 Coding
3D Printing Part 1 and 2

March 2018 Pointers for Identifying & Maaging
Stress & Anger in Children

April 2018 Project Based Instruction
Global Fashions

May 2018 ,2dz20@S D20 ¢KS t25SNH DA@GSUp 2
Get Rid of Clutter and Become a Better Self & youth Worker

Meeting agendas and sign sheets were submitted to the ZLOCLC state office during the
2017-2018 program year as one of the required monthly deliverables.

4.5 Staff Turnover

At the Universal Orlando sitd teacherwasd f 2 & (1 ¢ R dz&nd0 araprafessio@aE S NJ
g SNB & ftatardoger. Riz$eaching position that was lost was replaced during the
project year.

During turnoveryolunteers, high shool students, other paid Beyk Girls Clubsf Central
Floridastaff membersandthe Site Coordinator filled in and provided@itional support with
supervision within the program.

To deter turnover the prograrprovides ahighly structured program that allosthe teacher,
staff, and students to be successful'he program alsoffers consistency with most program
aspects that atiw for teacher, staffand students to be successfalich as limited changes to
the scheduleas well asdeliberate attention toorganizationdetails such agthe homework
modelandweekly meetings with staff, Yy R Y2 NBE ®  grdfeét basidBcHied avid) &
program model offers staff an opportunitgr teachers and stato use their creative wit and
demonstrate out of the box ideas that allow themfeel needed, useful, andccomplished.
Parens benefit from the scheduled resourcésat are offeedto them and paraprofessional
staff use tleir creative talents to decidbow to engage students within the learning process
during enrichment activities Additionally, professional development opportunities allow all
staff to continue learning and impwng the quality of programming provided to the students.
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4.6 Certified Teachers

For the academic classes that included English Language Arts,dfdt8cience lessons, there
were5 certified teachers implementing the academic curriculdaring the 217-2018 school
year at the Universal Orlando site.

5.0 OBJECTIVES and OUTCOMES

This section provides information on program objectives, how those objectives are measured,
data collection and analysis methods, progress toward meeting grant objectiueens
success, additional grant findings and recommendations.

5.1 Objectives, Activities, Data Collection, and Inclusion

There wer€el3 grant objectives that the program used to guide the teacher instruction and
parent involvenent initiatives during th&017-2018 school year. In the table below, each
objective is listed with the corresponding description of activities for each, measures and data
collected, data collection timeline, continuous assessment, data quality, and student/parent
inclusion.

Table 13 Objectives and Description of Activities

Objectives Summative Evaluation Reporting Requirements

70% of regularly Activities and Frequencybirect instruction, whole group/small group instruction, papg
participating based and computebased activities, homework help, refgaying, projecbased
students will

learning activities, multisensory activities, review and mastery actiyied

satisfactory Enalish differentiated instruction activities. These activities occurrefl days per week.

Langu age),/Artsg Measures and Data CollectioRReport card grades were collected for each student. N
grade or above, or | Other variables were examined.

improve to a

maintain a high Data Collection TimelineReport card grades weillected at the end of each nine
grade across the | week period that the program was in operation.
program year. Continuous AssessmenbData was analyzed at three time points during the graarg

Baseline (December 2@}, Mid-Year (March 208) and Enebf-Year (June 2@). Baseline
data served as a starting point for data analysis. -iidr data was compared to baselir
data at the midyear time point and served as a formative assessment during the yes
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guide program decisions in regards to teacher instruction and curriculum
implementation. Midyear data analysis also served as a tool to measure program
progress towards meeting each grant objective. Bfiglear data was compared to
baseline data at the endf-year time point to measure whether this grant objective wg
met or na by the conclusion of the grant program year. The results of theadrncbar
data analysis will be a key factor in program planning for subsequent grant years.
Data Quality:Data was provided for this objective. The overall data quality for this
objectivewas acceptable and able to be evaluated and analyzed.

Student Inclusion100% of students that had enrolled in the program were not asses
for this objective, howevell students that had fall 2(0report card gades and spring
2018 report card grade®AND whose grades were reported on the studével data
reporting toolwere assessed. Students that did not have the aforementioned report
card grades to assess, due to reasons unknown (may have been due to late enrolln
absence, withdrawal, etc.),ave not able to be included and were excluded from the
analysis of this grant objective.

75% of regularly Activities and FrequencyDirect instruction, whole group/small group instruction, papg
participating based and computebased activities, homework help, refgaying, projecbased
students will learning activitiesmultisensory activities, review and mastery activities, and

maintain high differentiated instruction activities. These activities occurrefl days per week.

erformance or . . X . .
i?nprove their Measures and Data Collectioscores from the Discovery standardized reading/Engli

reading skills as language arts assessment mecollected for each student. No other variables were
measured by examined.

standardized Data Collection TimelineDiscovery reading/English language arts assessment score
progress were collected at three time points during the gtarear¢ Baseline (December 2@},
monitoring tool. Mid-Year (January/feuary 20B) and Enebf-Year (June 2@).

(Discovey

Curriculum served Continuous AssessmenData was analyzed at three time points during the gsgarg
as the standardized Baseline (December 2@}, Mid-Year (March 208) and Enebf-Year (June 2@). Baseline
progress data served as a starting point for datnalysis. Midyear data was compared to baselir
monitoring tool) data at the midyear time point and served as a formative assessment during the yes
guide program decisions in regards to teacher instruction and curriculum
implementation. Midyear data analysis alserved as a tool to measure program
progress towards meeting each grant objective. Bfiglear data was compared to
baseline data at the endf-year time point to measure whether this grant objective wg
met or not by the conclusion of the grant programay. The results of the eraff-year
data analysis will be a key factor in program planning for subsequent grant years.
Data Quality:Data was provided for this objective. The overall data quality for this
objective was acceptable and able to be evaluatad analyzed.

Student Inclusion100% of students that had enrolled in the program were not asses
for this objective, however, all students that had a pre and post score were assesse
Students that did not have two scores to assess, due to reason®umnkfmay have
been due to late enrollment, absence, withdrawal, etc.), were not able to be include(
and were excluded from the analysis of this grant objective. In order to compare tw
scores to measure increase or decrease, there must be two scorasly bne score is
available, no analysis could be performed.

70% of regularly Activities and FrequencyDirect instruction whole group/small group instruction, pape
participating based and computebased activities, homework help, refdaying, projecthased
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students will
improve to a
satisfactory
mathematics grade
or above, or
maintain a high
grade across the
program year.

learning activities, multisensory activities, review and mastery activities, and
differentiated instruction activities. These agdtigs occurred 46 days per week.
Measures and Data CollectioRReport card grades were collected for each student. N
other variables were examined.

Data Collection TimelineReport card grades were collected at the end of each nine
week period that theprogram was in operation.

Continuous AssessmenData was analyzed at three time points during the gsaarg
Baseline (December 2@}, Mid-Year (March 208) and Enebf-Year (June 2@). Baseline
data served as a starting point for data analysis. -iidr data was compared to baselir
data at the midyear time point and served as a formative assessment during the yes
guide program decisions in regards to teacher instruction and curriculum
implementation. Midyear data analysis also served as@l to measure program
progress towards meeting each grant objective. Bfiglear data was compared to
baseline data at the endf-year time point to measure whether this grant objective wg
met or not by the conclusion of the grant program year. The tesflthe endof-year
data analysis will be a key factor in program planning for subsequent grant years.
Data Quality:Data was provided for this objective. The overall data quality for this
objective was acceptable and able to be evaluated and analyzed.

Sudent Inclusion:100% of students that had enrolled in the program were not asses
for this objective, howevemll students that had fall 2(0report card gades and spring
2018 report card grades\ND whose grades were reported on the stud@vel daa
reporting toolwere assessed. Students that did not have the aforementioned report
card grades to assess, due to reasons unknown (may have been due to late enrolln
absence, withdrawal, etc.), were not able to be included and were excluded from the
analysis of this grant objective.

75% of regularly
participating
students will
maintain high
performance or
improve their
mathematics skills
as measured by
standardized
progress
monitoring tool.
(Discovery
Curriculum served
as the standardized
progress
monitoring tool)

Activities and FrequencyDirect instruction, whole group/small group instruction, pape
based and computebased activities, homework help, rgf#aying, projectbased
learning activities, multisensory activities, review and mastery aetiyiind
differentiated instruction activities. These activities occurrefl days per week.
Measures and Data Collectio®cores from the Discovery standardi2ddth
assessmerstwere collected for each student. No other variables were examined.
Data Colletion Timeline:DiscovenMath assessment scores were collected at three
time points during the grarnyear¢ Baseline (December 2@), Mid-Year
(January/February 2@) and Enebf-Year (June 2@).

Continuous AssessmenData was analyzed at three time ptsrduring the grahyearc
Baseline (December 20}, Mid-Year (March 208) and Enebf-Year (June 2@®). Baseline
data served as a starting point for data analysis. -iWidr data was compared to baselir
data at the midyear time point and served as a foative assessment during the year t
guide program decisions in regards to teacher instruction and curriculum
implementation. Midyear data analysis also served as a tool to measure program
progress towards meeting each grant objective. Bfiglear datawas compared to
baseline data at the endf-year time point to measure whether this grant objective wg
met or not by the conclusion of the grant program year. The results of theoéyéar
data analysis will be a key factor in program planning for sulbsiogrant years.

Data Quality:Data was provided for this objective. The overall data quality for this
objective was acceptable and able to be evaluated and analyzed.
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Student Inclusion100% of students that had enrolled in the program were not asses
for this objective, however, all students that had a pre and post score were assesse
Students that did not have two scores to assess, due to reasons unknown (may hau
been due to late enrollment, absence, withdrawal, etc.), were not able to be include(
and were excluded from the analysis of this grant objective. In order to compare tw
scores to measure increase or decrease, there must be two scores. If only one sco
available, no analysis could be performed.

75% of regularly
participating
studentswill
improve to a
satisfactory science
grade or above, or
maintain a high
grade across the
program year.

Activities and FrequencyDirect instruction, whole group/small group instruction, papg
based and computebased activities, homework help, refgaying, projectbased
learning activities, multisensory activities, review and mastery activities, and
differentiated instruction activities. These activities occurrefl days per week.
Measures and Data CollectiofReport card grades were collected for baatudent. No
other variables were examined.

Data Collection TimelineReport card grades were collected at the end of each nine
week period that the program was in operation.

Continuous AssessmenData was analyzed at three time points during the graarc
Baseline (December 20}, Mid-Year (March 208) and Enebf-Year (June 2@®). Baseline
data served as a starting point for data analysis. -iWidr data was compared to baselir
data at the midyear time point and served as a formative assessrdening the year to
guide program decisions in regards to teacher instruction and curriculum
implementation. Midyear data analysis also served as a tool to measure program
progress towards meeting each grant objective. Bfiglear data was compared to
baseline data at the enaf-year time point to measure whether this grant objective wg
met or not by the conclusion of the grant program year. The results of theoéyeéar
data analysis will be a key factor in program planning for subsequent grant years.
Data Quality:Data was provided for this objective. The overall data quality for this
objective was acceptable and able to be evaluated and analyzed.

Student Inclusion100% of students that had enrolled in the program were not asses
for this objective however,all students that had fall 2(lreport card gades and spring
2018 report card grade®\ND whose grades were reported on the studéntel data
reporting toolwere assessed. Students that did not have the aforementioned report
card grades to asss, due to reasons unknown (may have been due to late enrolimer
absence, withdrawal, etc.), were not able to be included and were excluded from the
analysis of this grant objective.

75% of regularly
participating
students will
maintain high
performanceor
improve their
science skills as
measured by
standardized
progress
monitoring tool.
(Discovery
Curriculum served

as the standardized

Activities and FrequencyDirect instruction, whole group/small group instruction, pape
basedand computerbased activities, homewaork help, refgaying, projectbased
learning activities, multisensory activities, review and mastery activities, and
differentiated instruction activities. These activities occurrefl days per week.
Measures and Dat&ollection:Scores from the Discovery standardiZxience
assessment were collected for each student. No other variables were examined.
Data Collection TimelineDiscovenSciencessessment scores were collected at three
time points during the graryear ¢ Baseline (December 20}, Mid-Year
(January/February 2@) and Enebf-Year (June 2).

Continuous AssessmenData was analyzed at three time points during the gsgarg
Baseline (December 2@}, Mid-Year (March 208) and Enebf-Year (June 2@). Baseline
data served as a starting point for data analysis. -iédr data was compared to baselir|
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progress
monitoring tool)

data at the midyear time point and served as a formative assessment during the yes
guide program decisions in regards to teacher instruction andaumn
implementation. Midyear data analysis also served as a tool to measure program
progress towards meeting each grant objective. Bfiglear data was compared to
baseline data at the endf-year time point to measure whether this grant objective wg
met or not by the conclusion of the grant program year. The results of theoéyéar
data analysis will be a key factor in program planning for subsequent grant years.
Data Quality:Data was provided for this objective. The overall data quality for this
objective was acceptable and able to be evaluated and analyzed.

Student Inclusion100% of students that had enrolled in the program were not asses
for this objective, however, all students that had a pre and post score were assesse
Students that didhot have two scores to assess, due to reasons unknown (may have
been due to late enroliment, absence, withdrawal, etc.), were not able to be include(
and were excluded from the analysis of this grant objective. In order to compare twi
scores to measureicrease or decrease, there must be two scores. If only one score|
available, no analysis could be performed.

70% of regularly
participating
students in third
grade will achieve
promotion based
on their
performance on the
FSA.

Activities and FrequencyDirect instruction, whole group/small group instruction, pape
based and computebased activities, homewaork help, refgaying, projectbased
learning activities, multisensory activities, review and mastery activities, and
differentiated instruction actiities. These activities occurredsddays per week.
Measures and Data CollectioB8™ gradeFSA English Language Arts scores weed to
determine if this objective was met or not met. These scores wellected for each
studentthat took the 3 gradeELAFSAN 2018. Each score was converted into a level
Only students that scored a level 3 or above and whose scoreepasted on the
StudentLevel Data Reporting Tool spreadsheete included in the analysis for this
objective.

Data Collection Tineline: 2018 English Language AESA scores were received by sch
districts in May, Juner July of 208. These FSA scores were reported to the external
evaluator for analysis during these three months.

Continuous AssessmenData was analyzeidr this objective at the end of the program
year (June/July 2@). The results of this endf-yeardata analysis will be a key factor in
program planning for subsequent grant years.

Data Quality:Data was provided for this objective. The overall data quaditytHis
objective was acceptable and able to be evaluated and analyzed

Student Inclusion100% of students that had enrolled in the program were not asses
for this objective however, all 3 grade students that took the English Language Arts
in 2018 AND whose scores were reported on the studkvel data reporting tool were
able to be included in the analysis for this objecti&udents that did not have the
aforementionedFSA score® assess, due to reasons unknown (may have been due t
the F& for this objective not being administered to their grade lelaté enroliment,
absence, withdrawal, etc.), were not able to be included and were excluded from the
analysis of this grant objective.

75% of regularly
participating
students will
improve their

Activities and FrequencyDirect instruction, whole group/small group instruction, trial
and error activities, mental focus activities, internal motivation activities, multisensor,
activities, review and mastery activities, competition, teamwork activities, and
differentiated instruction activities. These activities occurrel days per week.
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decisionmaking
skills as measured
by curriculum
based assessment.

Measures and Data Collectio®cores from thelecisionmaking skillgassessment were
collectedfor each student. No other variables were examined.

Data Collection TimelineDecisionmaking skillassessment scores were collected at
three time points during the grant yearBaseline (Deceme@017), Mid-Year (February
2018) and Enebf-Year (June 2AB).

Continuous AssessmenData was analyzed at three time points during the gsgarg
Baseline (December 2@}, Mid-Year (March 208) and Enebf-Year (June 2@). Baseline
data served as a starting point for data analysis. -iédr data was compareid baseline
data at the midyear time point and served as a formative assessment during the yes
guide program decisions in regards to teacher instruction and curriculum
implementation. Midyear data analysis also served as a tool to measure program
progress towards meeting each grant objective. HBhgtear data was compared to
baseline data at the endf-year time point to measure whether this grant objective wg
met or not by the conclusion of the grant program year. The results of theoéyéar
data analysis will be a key factor in program planning for subsequent grant years.
Data Quality:Data was provided for this objective. The overall data quality for this
objective was acceptable and alttebe evaluated and analyzed.

Student Inclusion100%of students that had enrolled in the program were not assess
for this objective, however, all students that had a pre and post score were assesse
Students that did not have two scores to assess, due to reasons unknown (may hav
been due to late enrthent, absence, withdrawal, etc.), were not able to be included
and were excluded from the analysis of this grant objective. In order to compare tw
scores to measure increase or decrease, there must be two scores. If only one sco
available, no anghis could be performed.

75% of regularly
participating
students will
improve their
healthy eating
habits as measured
by curriculum
based assessment.

Activities and FrequencyDirect instruction, whole group/small group instruction, trial
and error actiies, mental focus activities, internal motivation activities, multisensory
activities, review and mastery activities, competition, teamwork activities, and
differentiated instruction activities. These activities occurrefl days per week.
Measures and Dt Collection:Scores from thdiealthy eating habitassessment were
collected for each student. No other variables were examined.

Data Collection Timelingdealthy eating habitassessment scores were collected at
three time points during the grant yegrBaseline (Decembe017), Mid-Year (February
2018) and Enebf-Year (June 2@).

Continuous AssessmenData was analyzed at three time points during the graearg
Baseline (December 2@} Mid-Year (March 208) and Enebf-Year (June 2@). Baseline
data served as a starting point for data analysis. -bdr data was compared to baselir
data at the midyear time point and served as a formative assessment during the yes
guide program decisions in regards to teacher instruction and curriculum
implementation. Midyear data analysis also served as a tool to measure program
progress towards meeting each grant objective. Bfiglear data was compared to
baseline data at the endf-year time point to measure whether this grant objective wg
met or notby the conclusion of the grant program year. The results of theafrnkar
data analysis will be a key factor in program planning for subsequent grant years.
Data Quality:Data was provided for this objective. The overall data quality for this
objective vas acceptable and abte be evaluated and analyzed.
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Student Inclusion100% of students that had enrolled in the program were not asses
for this objective, however, all students that had a pre and post score were assesse
Students that did not havevo scores to assess, due to reasons unknown (may have
been due to late enrollment, absence, withdrawal, etc.), were not able to be include(
and were excluded from the analysis of this grant objective. In order to compare tw
scores to measure increase @ecrease, there must be two scores. If only one score i
available, no analysis could be performed.

75% of regularly
participating
students will
improve their
physical and
personal wellness
as measured by
pre-, mid, post
assessment.

Activities and Fregency:Direct instruction, whole group/small group instruction, trial
and error activities, mental focus activities, internal motivation activities, multisensor,
activities, review and mastery activities, competition, teamwork activities, and
differentiated instruction activities. These activities occurred days per week.
Measures and Data Collectioscores from thehysical and personal wellness
assessment were collected for each student. No other variables were examined.
Data Collection TimelinePhysical and personal wellness skillssessment scores were
collected at three time points during the grant yeaBaseline (Decembe017), Mid-
Year (February 2@) and Enebf-Year (June 2@).

Continuous AssessmenData was analyzed at three time pointsrahg the gramyearg
Baseline (December 2@} Mid-Year (March 208) and Enebf-Year (June 2@). Baseline
data served as a starting point for data analysis. -iWidr data was compared to baselin
data at the midyear time point and served as a formatiassessment during the year t(
guide program decisions in regards to teacher instruction and curriculum
implementation. Midyear data analysis also served as a tool to measure program
progress towards meeting each grant objective. Bfiglear data wagompared to
baseline data at the endf-year time point to measure whether this grant objective wg
met or not by the conclusion of the grant program year. The results of theoéyedar
data analysis will be a key factor in program planning for subseagrant years.

Data Quality:Data was provided for this objective. The overall data quality for this
objective was acceptable and aliebe evaluated and analyzed.

Student Inclusion100% of students that had enrolled in the program were not asses
for this objective, however, all students that had a pre and post score were assesse
Students that did not have two scores to assess, due to reasons unknown (may hav
been due to late enrollment, absence, withdrawal, etc.), were not able to be include(
andwere excluded from the analysis of this grant objective. In order to compare twq
scores to measure increase or decrease, there must be two scores. If only one sco
available, no analysis could be performed.

75% of regularly
participating
students wil
increase their
engagement in
career exploration
as measured by
curriculumbased
assessment.

Activities and FrequencyDirect instruction, whole group/small group instruction, trial
and error activities, mental focus activities, internal motivation atiég, multisensory
activities, review and mastery activities, competition, teamwork activities, and
differentiated instruction activities. These activities occurrel daysper week.
Measures and Data Collectioscores from theareer exploratiorassesment were
collected for each student. No other variables were examined.

Data Collection TimelineCareer exploration skilsssessment scores were collected af
three time points during the grant yearBaseline (Decembe&017), Mid-Year (February
2018) and Endof-Year (June 2@).

Continuous AssessmenData was analyzed at three time points during the gsaarg
Baseline (December 2@}, Mid-Year (March 208) and Enebf-Year (June 2@). Baseline
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data served as a starting point for data analysis. -ividr data was compared to baseli
data at the midyear time point and served as a formative assessment during the yes
guide program decisions in regards to teacher instruction and curriculum
implementation. Midyear data analysis also served as@l to measure program
progress towards meeting each grant objective. Bfiglear data was compared to
baseline data at the endf-year time point to measure whether this grant objective wg
met or not by the conclusion of the grant program year. The tesflthe endof-year
data analysis will be a key factor in program planning for subsequent grant years.
Data Quality:Data was provided for this objective. The overall data quality for this
objective was acceptable and aliebe evaluated and analyzed.

Student Inclusion100% of students that had enrolled in the program were not asses
for this objective, however, all students that had a pre and post score were assesse
Students that did not have two scores to assess, due to reasons unknown (may hav
been due to late enrollment, absence, withdrawal, etc.), were not able to be include(
and were excluded from the analysis of this grant objective. In order to compare tw
scores to measure increase or decrease, there must be two scores. If only o@éssco
available, no analysis could be performed.

75% of regularly
participating
students will
increase their
financial literacy
skills as measured
by curriculum
based assessment.

Activities and FrequencyDirect instruction, whole group/small group insttien, trial
and error activities, mental focus activities, internal motivation activities, multisensor,
activities, review and mastery activities, competition, teamwork activities, and
differentiated instruction activities. These activities occurrefl daysper week.
Measures and Data Collectio®cores from thdinancial literacyassessment were
collected for each student. No other variables were examined.

Data Collection Timelinefinancial literacy skilsssessment scores were collected at
three timepoints during the grant yeay Baseline (Decembe017), Mid-Year (February
2018) and Enebf-Year (June 2@).

Continuous AssessmenData was analyzed at three time points during the gsaarg
Baseline (December 20). Mid-Year (March 208) and Enebf-Year (June 2@). Baseline
data served as a starting point for data analysis. -ividr data was compared to baselir
data at the midyear time point and served as a formative assessment during the yes
guide program decisions in regards to teachatrinction and curriculum
implementation. Midyear data analysis also served as a tool to measure program
progress towards meeting each grant objective. Bfiglear data was compared to
baseline data at the endf-year time point to measure whether thisant objective was
met or not by the conclusion of the grant program year. The results of theoéyédar
data analysis will be a key factor in program planning for subsequent grant years.
Data Quality:Data was provided for this objective. The overalledatiality for this
objective was acceptable and aliebe evaluated and analyzed.

Student Inclusion100% of students that had enrolled in the program were not asses
for this objective, however, all students that had a pre and post score were assesse
Students that did not have two scores to assess, due to reasons unknown (may hav
been due to late enroliment, absence, withdrawal, etc.), were not able to be include(
and were excluded from the analysis of this grant objective. In order to compare twi
scores to measure increase or decrease, there must be two scores. If only one sco
available, no analysis could be performed.
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70% of regularly
participating family
members will
improve their
parenting skills as
measured by
perceptual survey
(parent)

Activities and FrequencyDirect instruction, whole group instruction, parent/child
activities, question and answer activities, comprehension checks;Hakee activities,
parent involvement activities, and school awareness activities. These actidtasred
at least 6 times during the grant year.

Measures and Data Collectioscores from the parerdurveywere collected for each
parent that took the assessments. No other variables were examined.

Data Collection TimelineParentsurveyscores were c#cted at the beginning (pre) ang
end (post) of each parent workshop that was offered.

Continuous AssessmenData was analyzed at the émof the program year (June 28)1
Baseline data served as a starting point for data analysis anaeyear datawvas
compared to baseline data at the eruf-year time point to measure whether this grant
objective was met or not by the conclusion of the grant program year. The results of
end-of-year data analysis will be a key factor in program planning for sulesegrant
years.

Data Quality:Data was provided for this objective. The overall data quality for this
objective was acceptable and able to be evaluated and analyzed. Parent attendanc
program offerings (workshops, presentations, etc.) for parengsfactor in regards to
data quality. When high numbers of parents attend each program offering for paren
the program is able to collect more data for this objective. When more data is collec
the data serves as a better representation of all of greeents of 23 CCLC participating
students.

Student Inclusion100% of students that had enrolled in the program had parents (of
adult family members) that were not assessed for this objective. Some parents wer
able to attend the adult family membevents that were offered, however, most paren
did complete the pre and post assessment if they were in attendance. Parents that
not have two scores to assess (pre/post test score for the workshop/event that they
attended) due to reasons unknown &y have arrived late or left early which caused
them to miss taking the pre or the post assessment), were not able to be included a
were excluded from the analysis of this grant objective. In order to compare two scg
to measure increase or decreaskere must be two scores. If only one score is availa
no analysis could be performed.
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5.2 Data Analysis and Results: Progress Toward and Achievement
of Objectives

Objective 1

Objective Assessment Plan:
70% of regularly participating stedts will improve to a satisfactory English/Language Art:
grade or above, or maintain a high grade across the program year

Success Criterion:
Maintain an A/B grade or improve from a grade of C to B or a grade of D/F to C (or grad
scale equivalents)

Fndings:

1. Objective met.

2. Total stdents with sufficient data; 166

3. 76% ofregularly participatingtudents met the stated success criterion

Objective Statug

76% of regularly participating studentsth sufficient datashowedimprovement in
EnglishiLanguage Arts grades across the program year. The success criterion was fount
comparing first and fourth quarter Englidlanguage Arts grades, attained at the beginning
and end of the year respectively. First quarter grades were only substitutegtddes
achieved in subsequent quartefer students whahad not yet started the program year
when the first quarter assessment was given. The success critegpires students to
maintain an A or B grade, improve from a C to at least a B grade, covefmom a D/F grade
to atleast a C grade. 1&Gudents were presented with sufficient data to neese the
criterion, of which 12&tudents met the criterion.
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Chart 1.1: BGCCF Univeisaglish/Laguage Arts Grade Improvement ¢¥students)

® Met objective
= Did not meet objective

Objective 2

Objective Assessment Plan:
75% of regularly participating students witlaintain high performance or improve their
reading skills as measured by standardized progress monitoring tool

Success Criterion:
Maintain a score of 80 or higher OR impedby at least one point

Findings:

1. Objective met.

2. Total students with sufficient data165

3. 9% ofregularly participatingtudents met the stateduccess criterion

Objective Status

99% of regularly participating students successfully imptbtheirreading skill@s measured
by a standardized progress monitoring tamler the course of the program year. The
objective was measured based on change in prad postscores from approximately the
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beginning and end of the program year respectivéllyd-scores were only considered in
cases in which the student was not present at the time of thegssessment. (65
regularly participating students presented with sufficient deité4 students met the
criterion.

Chart 21: BGCCF Universal ReadikilSImprovement (%f students)

um Met objective
= Did not meet objective

Objective3

Objective Assessment Plan:
70% of regularly participating students will improve to a satisfactory Mathematics grade
above, or maintain a high grade across the program year

Success Criterion:
Maintain an A/B grade or improve from a grade of C to B or a grade of D/F to C (or gradi
scale equivalents)

Findings:

1. Objective met.

2. Total students with sufficient datal166

3. 8™ ofregularly participatingtudents met the stateduccess criterion
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Obective Status

80% of regularly participating studentsth sufficient datashowedimprovement in
Mathematicsgrades across the program year. The success criterion was found comparit
first and fourth quarteMathematicsgrades, attained at the beginnirand end of the year
respectively. First quarter grades were only substitutedgiades achieved in subsequent
quartersfor students whahad not yet started the program yearhen the first quarter
assessment was given. The success criteequires studets to maintain an A or B grade,
improve from a C to at least a B grade, or improve from a D/F gradeléastta C grade. 16¢
students were presented with sufficient data to nseae the criterion, of which 138tudents
met the criterion.

Chart 3.1: BGEJniversal Mathematics Grade Improvemenb{Xtudents)

# Met Objective
= Did Not Meet Objective

Objective 4

Objective Assessment Plan:
75% of regularly participating students witlaintain high performance or improve their
Mathematics skills as measured by standardized progress monittahg

Success Criterion:
Maintain a score of 80 or higher OR improve by at least one point
Findings:
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1. Objective met.
2. Total students with sufficient datal65
3. 10@% ofregularly participatingtudents met the stateduccess criterion

ObjectiveStatug

100% of regularly participating students successfully improved tdeithematics skillais
measured bya standardized progress monitoring tamler the course of the program year.
The objective was measured based on change ingmd postscoresrom approximately the
beginning and end of the program year respectively. -Stdres were only considered in
cases in which the student was not present at the time of thegssessment. (65
regularly participating students presented with sufficientala 65 students met the
criterion.

Chart 41: BGCCF Universal Mathematics Skills Improvemeoit ¢#dents)

= Met objective

= Did not meet objective

Objective 5

Objective Assessment Plan:
75% of regularly participating students will improve to a satisfactory Science grade or al
or maintain a high grade across the program year
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Success Criterion:
Maintain an A/B grade or improve from a grade of C to B or a grade of D/F to C (or grad
scale equivalents)

Findings:

1. Objective met.

2. Total students with sufficient data166

3. 9% ofregularly participatingtudents met the stateduccess criterion

Objective Status

91% of regularly participating studentsth sufficient datashowedimprovement inScience
grades across the program year. The success criterion was found comipatiagd fourth
quarter Sciencegrades, attained at the beginning and end of the year respectively. First
guarter grades were only substituted fgrades achieved in subsequent quartés students
who had not yet started the program yearhen the firstquarter assessment was given. Thu
success criterionequires students tanaintain an A or B grade, improve from a C to at lea:
B grade, or improve from a D/F grade tdedst a C grade. 168udents were presented witlr
sufficient data to mesaure the citerion, of which 151students met the criterion.

Chart 51: BGCCF Universal Science Grade Improvemeritstédents)
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