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1.0 OVERVIEW AND HISTORY 
 

1.1   Introduction 
Boys & Girls Clubs of Central Florida (BGCCF) received funding to operate the 21st Century 

Community Learning Center (CCLC) grant project at the Universal Orlando Foundation site for 

the 2017-2018 project year (August 1, 2017 ς July 31, 2018), which is the second year of the five 

year funding period that was initially awarded by the FDOE.  This report will include the results 

of the Summative Evaluation that was completed for the 2017-2018 21st CCLC project year.  The 

Summative Evaluation is considered the year-end report and informs the center and other 

stakeholders about the progress that has been made during the 2017-2018 project year, while 

also driving decision-making regarding program improvement and sustainability.  Student 

characteristics, program operations, staff characteristics, objectives and outcomes, and the 

sustainability plan will be detailed in the report along with a variety of tables and charts that 

visually represent relevant program data.  

 

1.2   21st Century Community Learning Centers 
21st Century Community Learning Centers (CCLC) are funded grant programs through the 

United States Department of Education that have to operate in accordance to what is stated in 

the Elementary and Secondary Education Act (ESEA) as amended through Title IV, Part B along 

with the Catalog of Federal Domestic Assistance (CFDA) Number 84.287C.  According to the 

2017-2018 Request for Proposal (RFP) for Discretionary Competitive Projects PowerPoint, 

Florida Department of Education, and the Bureau of Family and Community Outreach, the 

purpose of the program funding is to develop and create community learning centers that 

provide academic and personal enrichment opportunities during non-school hours for children 

that attend low performing and high poverty schools, as well as their families.  This program 

helps students meet state and local standards in core subjects, including English Language Arts, 

Math and Science.  It also offers enrichment activities to students that complement the 

academic program offerings and provides literacy and education services to the families of 

children in the program.  Schools (Kindergarten-12th grade) that are eligible for Title I School-

Wide Program Services, or that have at least 40% of the student body that receive free or 

reduced lunch, are eligible for the 21st CCLC program.   
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In the ESEA Section 4205(b), 21st CCLC programs must be designed and developed using the 

tǊƛƴŎƛǇƭŜǎ ƻŦ 9ŦŦŜŎǘƛǾŜƴŜǎǎΦ  ¢Ƙƛǎ ǎŜŎǘƛƻƴ ǎǘŀǘŜǎ ǘƘŀǘ άŦƻǊ ŀ ǇǊƻƎǊŀƳ ƻǊ ŀŎǘƛǾƛǘȅ ŘŜǾŜƭƻǇŜŘ 

pursuant to this part to meet the Principles of Effectiveness, such program or activity shall ς  

 

(A) Be based upon an assessment of objective data regarding the need for before and after 

school programs (including during summer recess periods) and activities in the schools and 

communities; 

(B) Be based upon an established set of performance measures aimed at ensuring the 

availability of high quality academic enrichment opportunities; and 

(C) Be based upon scientifically-based research, if appropriate, that provides evidence that the 

program or activity will help students meet the state and local student academic achievement 

standards.  

(Florida Department of Education, Bureau of Family and Community Outreach, RFA for 

Discretionary Continuation Programs, Project Year 2014-15) 

 

Approved activities for a 21st CCLC program are identified in the ESEA Section 4025(a) which 

ǎǘŀǘŜǎΣ ά9ŀŎƘ ŜƭƛƎƛōƭŜ Ŝƴǘƛǘȅ ǘƘŀǘ ǊŜŎŜƛǾŜǎ ŀƴ ŀǿŀǊŘ ǳƴŘŜǊ ǘƘƛǎ ǇŀǊǘ Ƴŀȅ ǳǎŜ  ǘƘŜ ŀǿŀǊŘ ŦǳƴŘǎ ǘƻ 

carry out a broad array of before and after school activities (including during summer recess 

periods) thŀǘ ŀŘǾŀƴŎŜ ǎǘǳŘŜƴǘ ŀŎŀŘŜƳƛŎ ŀŎƘƛŜǾŜƳŜƴǘέΣ ƛƴŎƭǳŘƛƴƎ ς 

(1) remedial education activities, academic enrichment learning programs, providing additional 

assistance to students to allow the students to improve their academic achievement 

(2) math and science education activities 

(3) arts and music education activities 

(4) entrepreneurial education programs 

(5) tutoring and mentoring programs 

(6) after school activities for LEP students that emphasize language skills and academic 

achievement 

(7) recreation activities 

(8) telecommunications and technology education programs 

(9) expanded library service hours 

(10) program that promotes parental involvement and family literacy 

(11) program that provides assistance to students who have been truant, suspended, or 

expelled to allow them to improve their academic achievement 

(12) drug and violence prevention programs, counseling programs, and character education 

programs.  (Florida Department of Education, Bureau of Family and Community Outreach, RFA 

for Discretionary Continuation Programs, Project Year 2014-15) 
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1.3   Program Description 
The Universal Orlando Foundation Branch Boys & Girls Clubs of Central Florida club site provided 

quality 21st CCLC programming during the 2017-2018 academic year and implemented the 

various components of the 21st CCLC grant at a high level.  The 21st CCLC program integrated 

academics with various fun hands-on project-based learning activities, homework/tutoring, 

personal and physical enrichment activities, and opportunities for positive youth development 

and personal growth.  In addition, education services to promote parental involvement were 

provided through adult family member activities and workshops.  The 21st CCLC program was a 

well-rounded program that created innovative real-life learning and application of ELA, Math, 

and Science skills for students attending Eccelston Elementary, Orlo Vista Elementary, Eagles 

Nest Elementary, and Washington Shores Elementary.   

The purpose of the 21st CCLC program at the Universal Orlando site was: (1) to provide 

opportunities for academic enrichment, including supplemental instruction to support students 

in improving skills in English Language Arts/Reading, Mathematics, and Science; (2) to offer 

students a myriad of additional services, programs, and personal enrichment activities that are 

designed to reinforce and complement the regular school day; and (3) to provide adult family 

members of regularly participating students various opportunities for involvement and 

improvement in literacy and other related educational development.   

 

The 21st CCLC program provided opportunities to students and adult family members to address 

academic, social/emotional, financial/employment, and physical health challenges.  All students 

in the program received free services.  The students received an after-school snack, homework 

assistance, and both academic and enrichment activities by certified teachers and qualified staff 

at no charge to parents.  The 21st CCLC program offered a safe and structured learning 

environment for students, and no students were denied admission due to special needs or 

disabilities.  The students interacted daily with positive staff modeling prosocial skills and 

practiced life skills using communication, collaboration, team work, and compromise.   

 

Homework Assistance and Tutoring Services 

All students participated in Homework Hero (HH) for 30 minutes each day.  Homework Hero was 

offered 4 days per week, with an additional 60-minute extended homework help session 1 day 

per week.  Overall, students received 3 hours of homework help each week. In addition, the 

Classroom Dojo Program was used to communicate effectively within a timely manner about 

ǎǘǳŘŜƴǘǎΩ ƘƻƳŜǿƻǊƪ ƛƴ ǊŜŀƭ ǘƛƳŜΦ 
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The Homework Hero Program was an effective and easy way for the 21st CCLC program staff to 

track homework achievements and teach students accountability for completing their homework 

daily within the time frame allocated in the program. The Homework Hero Program enabled staff 

to communicate with adult family members daily about homework, grades, and student 

progress.  The implemented recording process made it easy to track progress towards grade level 

ǎƪƛƭƭǎ ŀƴŘ ǇǊƻǾƛŘŜ ŦŜŜŘōŀŎƪ ǘƻ ǘƘŜ ǎǘǳŘŜƴǘǎΩ ŎƻǊŜ ǘŜŀŎƘŜǊǎ ŀǘ ǎŎƘƻƻƭΦ   

The Academic Liaison supported ESE students and their parents during the Annual Review 

process.   The Academic Liaison communicated with the school day Principals and was a member 

of the SAC Committee at the WDW targeted schools.  The Academic Liaison worked with 21st 

//[/ ǎǘǳŘŜƴǘǎΩ ŎƻǊŜ ǘŜŀŎƘŜǊǎ ǘƻ ŀƭƛƎƴ ǎkills and standards being taught, monitor student progress, 

attend 21st CCLC Advisory Board meetings, adult family member meetings/workshops, and other 

meetings as needed.   

 

English Language Arts, Math, and Science Instruction  

The certified 21st CCLC teachers taught Math and Science lessons by using effective basic 

standards-based instruction and guided instruction which were guided by lesson plans to 

reinforce the Math and Science standards that students learned during the regular school day.   

For Math instruction, students gained confidence in College and Career Readiness activities and 

financial literacy.  The 21st CCLC program used Menu Math.  The teachers used the fun and 

effective books to teach students addition, subtraction, and multiplication using real-life 

situations and visual cues.  Students used problem solving and independent practice to improve 

their math skills.  Students had a great time in Department Store Math.  The students referred to 

colorful price lists to figure costs when spending money at a department store. From sweaters to 

sunglasses, the easy-to-read price list generated hundreds of simple word problems to improve 

ǎǘǳŘŜƴǘǎΩ ƳŀǘƘ ǎƪƛƭƭǎΦ  ¢ƘŜ ǎǘǳŘŜƴǘǎ ŜƴƧƻȅŜŘ ǳǎƛƴƎ ƳƻƴŜȅ ƳŀƴƛǇǳƭŀǘƛǾŜǎ ǘƻ ǎƻƭǾŜ ŎƻƳǇǳǘŀǘƛƻƴŀƭ 

problems.  

Similarly, teachers used fun hands-on science activities to make science come to life.  The science 

lessons included details about the scientific process, terminology, and mathematical concepts.   

Throughout the year, students made cross-curricular connections in Science, Reading, Math, and 

English Language Arts by engaging in group discussions, recording information in notebooks, 

charting and graphing data, and conducting research and experiments.   

For Reading, the teachers used All About Reading which consists of Pre-reading and Levels 1-4. 

All About Reading teaches all key components of reading in a fun and engaging way.  Students 

practiced reading skills individually and in groups. Students learned how to analyze and describe 

the connection between individuals, events, ideas, or pieces of information in a text. The 
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students learned to use reasoning, planning, and evidence to support a central idea.  Teachers 

encouraged students to collaborate with peers by having discussions to express their ideas, 

thoughts, and feelings about texts.    

 

The main objectives for small group reading were as follows:  

- Students will learn how to use strategies to increase comprehension 

- Students will learn how to find the main idea of a text 

- Students will identify and use words that name actions, directions, positions, sequences, 

and locations 

- Students will complete a comprehension assignment (multiple choice and short response) 

- Students will answer multiple-choice comprehension questions independently using the 

text 

- Students will rate their thinking and reading, and answer comprehension questions 

independently using the text 

- Students will review the activity questions for accuracy 

- Students will understand new vocabulary and use it correctly when reading 

 

Project-Based Learning 

Throughout the year, English Language Arts, Math, and Science Florida standards were creatively 

used to develop innovative and engaging project-based learning activities that students enjoyed.  

Project-based learning (PBL) is an education teaching model that allows students to learn core 

academic content while completing academic related projects.  The PBLs provided fun, hands-

on, and age appropriate activities that fostered creativity, group learning, and critical thinking 

skills.  

 

While students used their hands to complete their PBL, they were also able to solve real world 

problems, use trial and error, and apply core content knowledge that they learned in school.  In 

the WDW 21st CCLC program, students completed multiple PBLs.  Teachers provided students 

with a well-rounded learning experience that allowed them to be innovative and critically think 

in different ways.  The Walt Disney World 21st CCLC project plans used a ubiquitous theme-based 

program that utilized academic and personal enrichment within each project plan.  This 

methodology used a common theme to offer continuity between the subjects and gave students 

an extensive knowledge of the theme.  The students were inquisitive about the project themes.  

Each project plan employed ELA, Math, and Science standards. 
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The students worked individually and in groups and used critical thinking skills, decision making, 

problem solving, collaboration, and communication skills to create and then present their final 

project or assignment.  The teachers encouraged the stǳŘŜƴǘǎΩ ŎǊŜŀǘƛǾƛǘȅ ŀƴŘ ƛƴƴƻǾŀǘƛƻƴ ǿƘƛƭŜ 

teaching them life skills and helping them develop insight into their future.  The activities included 

teacher directed learning, games, hands-on-learning, and long-term projects.  All the PBLs 

fostered the following skills: 

 

Information Media Literacy ςStudents researched information using different types of media. 

Using technology, the students presented their thoughts, ideas, and conceptual understanding 

of the material.  

 

Communication/presentation-The students improved their written communications skills while 

they worked in their journals.  The teachers encouraged students to write summary findings and 

participate in the writing process, by brainstorming, planning, and organizing their thoughts to 

bring clarity and precision to their writing.  

 

Critical Thinking/Problem Solving-Students used critical thinking to solve problems and identify 

solutions. 

 

Collaboration-Students worked together by brainstorming and sharing ideas. The students 

worked collaboratively and motivated their peers on group projects.  Teachers encouraged 

students and taught them how to cooperatively and constructively work in groups with others.    

 

Planning and Organizational Skills-The students learned how to develop goals for organization, 

identify tasks that need to be accomplished, prioritize and delegate tasks, and facilitate 

brainstorming and discussions on the project process.  

 

Age appropriate modifications were incorporated for the PBL lessons.  Teachers were 

encouraged to use Student Work, Teacher Observation, Student Presentation, Group Discussion, 

Role Play, and Student Performances to evaluate and assess student progress.    

 

Global Studies and Experiences Theme  

At the beginning of the school year students were introduced to the Global Studies theme for the 

year and were told that they were going to participate in imaginary travel to several parts of the 

world and would be able to locate the different countries on a map and globe.   
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The purpose of the Global Studies PBLs was for students to 

study different world cultures and civilizations while focusing 

on their accomplishments, contributions, social and cultural 

values, beliefs, language, cuisine, customs and traditions.   

Students enjoyed the hands-on activity creating their own 

globe during the introduction of the Global Studies PBL. The 

students learned about the seven continents and embarked on 

imaginary travel adventures to various countries around the 

world.  Students researched geographic and cultural features 

of several countries (i.e., France, India, China, Nigeria, Sydney, 

etc.).  

Students also compared the countries to show similarities and 

differences.  The students were engaged in hands-on-activities, group discussions, and presented 

group oral and visual presentations related to what they were learning about for the different 

countries.  The teachers creatively utilized the group and individual projects to enhance overall 

learning in Reading, Social Studies, Geography, Writing, Art, Science, Math, and English Language 

Arts.   

The students used their imagination and creativity to create fashion garments, landmark 

structures, dance, art work, and even learn different words in a foreign language (French, 

Spanish, Chinese).    

In Global Designs and Fashions, students learned about different countries and their cultures 

around the world.  The students researched the countries and designed various garments using 

a variety of materials, fabrics, and supplies (i.e., repurposed curtains, table cloths, scarfs, etc.) to 

represent the countries.  The students learned how to sew by hand and using a sewing machine.   

 

Lƴ Dƭƻōŀƭ wŜŀŘƛƴƎΣ ǘƘŜ ǘŜŀŎƘŜǊǎ ǊŜŀŘ Cƭŀǘ {ǘŀƴƭŜȅΩǎ ²ƻǊƭŘǿƛŘŜ !ŘǾŜƴǘǳǊŜǎ- Africa Safari book out 

loud to students.  Students learned about Africa and were engaged in active learning.  Students 

engaged in group and independent reading activities with purpose and understanding.  The 

students read independently and out loud as teachers engaged students in a discussion about 

the major points of the text.  Students practiced reading skills individually and in groups. Students 

learned how to analyze and describe the connection between two individuals, events, ideas, or 

pieces of information in a text. The students learned to use reasoning, planning, and evidence to 

support a central idea.  Teachers encouraged students to collaborate with peers by having 

discussions to express their ideas, thoughts, and feelings about texts. 
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In Global Engineers, students designed and built landmark 

structures such as the Great Wall of China and completed 

Landmark 3D puzzles-The White House, Dutch Windmill, and many 

more.  The students enjoyed creating the life size Great Wall of 

China using Keva Planks, foam board, blueprint paper, paint, led 

strip lights, fake grass, foam filler, fake trees, and glue.  The 

students were dedicated and worked together as they engaged in 

the engineering process.  The Global Engineers activities were 

structured around incorporating Math and Science.  Furthermore, 

the hands-on engineering activities helped students learn more 

about Engineering and Technology and reinforce the critical 

thinking, Science, and Math skills they were learning.  

 

The students were provided step by step procedures on how to 

assemble the various global monuments and landmarks kits.  The 

students selected one of the following groups they wanted to 

participate in: Global Engineering, Global Trailblazers, Global 

Designers, International Techs, and Worldwide Wonders.  The 

groups consisted of three members.  Each group of students 

worked together on a puzzle.  Students completed a team work 

ǊǳōǊƛŎ ǘƻ ŜǾŀƭǳŀǘŜ ŜŀŎƘ ƻǘƘŜǊΩǎ ǿƻǊƪ ƻƴ ǘƘŜ ǇǳȊȊƭŜΦ   

 

 

 

 

 

 

 

Personal Enrichment Activities 

The 21st CCLC students participated in personal enrichment activities daily during program hours.  

Students were engaged in a variety of activities where the following skills were taught: 

active listening, analysis, applying information, brainstorming, charting data, comparing, 

completing forms, computation, critical thinking, deductive reasoning, decision-making, 

character development, drawing, evaluating data, following written and verbal instructions, 

group work, matching and classifying, mind-mapping, problem solving, role-playing, self-

assessment, taking turns, team-work, communication skills, and vocabulary building.   
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The personal enrichment activities offered to students included: fitness/health/dance, yoga, 3D 

Puzzles, Lego Architecture, Keva Planks Structures, Makey Makey Mats, Math Art-Global Style, 

and Scrap Books.  Well-Traveled, Dramatic Learning, Mad Science, and International-Dance local 

contractors also provided academic and personal enrichment hands-on learning.  For music, 

students participated in chorus and performed.    

 

Mad Science 

Hands-on activities were provided by vendor Mad Science that allowed teachers to reinforce 

Science concepts.    Mad Science provided interactive, fun, hands-on activities and 

demonstrations that brought science to life.  The lessons were aligned with STEM objectives 

and met state standards.  Students learned about matter, rocketry, magnets, polymers, and the 

science of toys.  The students enjoyed being creative and making science experiments they 

could take home.  

 

Dramatic Education  

In Dramatic Education, students used critical thinking skills to navigate through the decision-

making process with ongoing active engagement.   

 

Well-Traveled 

In Well-Traveled, students learned more about the benefits of traveling aboard and how these 

life experiences can increase their opportunity to be successful in life.  The fun travel themed 

lessƻƴ Ǉƭŀƴǎ ǿŜǊŜ ŎǊŜŀǘŜŘ ǘƻ ŜƴŎƻǳǊŀƎŜ ǎǘǳŘŜƴǘǎΩ ŜȄǇƭƻǊŀǘƛƻƴ ƻŦ ǘƘŜ ǿƻǊƭŘΦ  {ǘǳŘŜƴǘǎ ƭŜŀǊƴŜŘ 

about geography, art, history, culture, and being a global citizen.   

 

Global Engineers  

Students engaged in a real-world engineering design 

challenges that promoted collaboration and creativity.  

Students learned about the scientific process and converting 

metric measurements to standard measurements.  Students 

worked individually and in groups to brainstorm, design, 

plan, and complete various global landmarks using LEGO 

kits.  Students learned facts about the landmarks and 

monuments as they completed the 3D puzzles.  
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Makey Makey 

Students invented projects that combined the tactile materials 

of the classroom with the coding projects they created on 

computers to bring their creations to life.  Students enjoyed 

learning coding, engineering, and solving real-world design 

challenges.   

 

Financial Literacy-International Currency and Rate Exchanges  

Information was provided on financial literacy, banking, credit, and budgeting.  Students received 

basic instruction on how money is used in the real world.  Students also learned about foreign 

currency and the currency exchange rates for countries and the worth in U.S. dollars. 

 

Presidential Fitness, Global Dance, Yoga 

In the Presidential Fitness, students worked on physical fitness and learned skills and techniques 

for various sports.  The students practiced drills and learned key athletic words for each sport.  

Students also learned about good sportsmanship, team-work, hard-work, commitment, and 

organization.   Students enjoyed learning about several countries and their music and dances.  

 

In yoga, students learned about the importance of enhancing their health, and the benefits of 

yoga for mind, body, and spirit harmony.  Students learned various yoga techniques to help them 

build balance, coordination, flexibility, and endurance.  Students also learned about the benefits 

of positive habit formation and relaxation techniques to decrease stress and improve focus.  
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Global Experiences Learning 

Intelliglobe II Deluxe Interactive Globe for Kids is the educational and entertaining globe that 

Ŏƻƴǘŀƛƴǎ ƎŜƻƎǊŀǇƘȅ ŀƴŘ ƎŜƴŜǊŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ǘƘŀǘ ǎǇŀǊƪŜŘ ǎǘǳŘŜƴǘǎΩ ƛƴǘŜǊŜǎǘΦ   ¢ƘŜ ǎǘǳŘŜƴǘǎ 

touched the wireless Intellipen to the globe to play games and explore amazing facts about the 

world. The wireless Intellipen featured 1GB of easily updatable memory and played spoken 

audio in four languages: English, Spanish, French, and German. The included 48-page World 

Discovery Book features maps, world flags, landmarks, animals, dinosaurs, foods, explorers, 

moon maps, sky maps, and more.  

The students were able to recite and recall various attributes of countries from around the 

world that included the following explore features: Geography, Cities, Territories, States and 

Provinces, Population, Music, Language Spoken, History, Life Expectancy, Economics, Currency, 

Main Industry, Ecology, Climate, Area in Square Miles, Current Time, Tourism, Animals, Food, 

Geology/Natural Resource, and Distance and Flying Time.  

 

Global Art  

The teachers engaged students in the creative process to achieve artistic 

goals throughout the year.  Students learned various elements and types 

of artwork, art vocabulary, art materials and supplies. The students also 

learned about patterns and how they apply to art.  The students enjoyed 

creating their pieces of artwork using various art materials, fabrics, and 

beads.  The students worked on math skills as they assembled African 

attire and costumes for their showcase.   

 

The learning goals for art were as follows: 

ü Students will use different media, techniques, and processes to communicate ideas, 

experiences, and stories 

 

ü Students will use visual structure and functions of art to communicate ideas 

 

ü Students will demonstrate how history, culture, and the visual arts can influence each 

other in making and studying works of art 

 

Social Emotional Learning-Circle Time 

Students learned about setting SMART GOALS!  The teachers helped and engaged students on 

setting academic goals.  Throughout the year, the students revisited their goals and assessed 

their progress.  The students also set a social emotional goal for cooperating as follows: 
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Cooperating with parent(s)/guardian(s) 

Cooperating with brother(s) and sister(s) 

Cooperating with friend(s) 

Cooperating with your teacher(s) 

 

Through discussions, role playing, and creative writing the students learned about social 

awareness, relationship skills, self-awareness, self-management, responsible decision-making, 

and several character traits-responsibility, empathy, caring, compassion, and kindness.  The 

teachers taught students about cultural differences and the importance of respecting others.  The 

ǘŜŀŎƘŜǊǎ ŜƴƎŀƎŜŘ ǎǘǳŘŜƴǘǎ ƛƴ ƻǇŜƴ ŘƛǎŎǳǎǎƛƻƴǎ ŀōƻǳǘ ǿƘŀǘ ƛǘ ƳŜŀƴǎ ǘƻ ǊŜǎǇŜŎǘ ǇŜƻǇƭŜΩǎ 

differences.   

 

Field Trips 

The students enjoyed the Science Center field trip and the 

Bronze Kingdom Traveling Museum experience where they were 

introduced to African art and sculptures from the continent.  

Students received an educational presentation of various 

bronze, beaded, and wood art work from Nigeria, Cameroon, 

aŀƭƛΣ /ƾǘŜ ŘΩLǾƻƛǊŜΣ DƘŀƴŀΣ {ŜƴŜƎŀƭΣ ŀƴŘ ¢ƘŜ 5ŜƳƻŎǊŀǘƛŎ 

Republic of The Congo.  The students also learned about several 

tribes.  

 

 

Foreign Language  

The students learned how to count and say common terms in foreign languages French and 

Spanish.   

Students benefited from these personal enrichment activities which taught them a variety of 

life skills (i.e., improve effective verbal- and nonverbal-communication skills, enhance health 

taking responsibility, critical thinking, problem solving, committing to a task, teamwork, 

persistence, overcoming challenges, effective conflict-management and/or resolution 

strategies, perseverance, respect, motivation, how to deal with wins and losses, setting goals, 

making good decisions, and social skills).  The personal enrichment activities allowed the 21st 

CCLC program to help build the whole child and prepare students for their adult lives.  The 

personal enrichment activities were designed to strengthen studeƴǘǎΩ ǎƻŎƛŀƭΣ ŜƳƻǘƛƻƴŀƭΣ 

cognitive, and physical development.  
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Adult Family Member Activities 

The 21st CCLC program encouraged adult family member participation of participating students 

and offered workshops, events, and/or activities for all the adult family members throughout the 

grant year.  The workshops were facilitated by staff and local partners.  Various communication 

methods were used throughout the year to engage adult family members in the workshops and 

events.  Flyers were distributed in advance of the events.  An introductory 21st CCLC meet and 

greet open house was held to provide adult family members with information on the 21st CCLC 

program, discuss program goals, requirements, rules and expectations, attendance policy, and 

provide an overview of program offerings and activities.  Adult family members were informed 

of the dismissal policy for unexcused absences, daily homework time, Project Based Learning 

activities, and other personal enrichment activities.  Adult family member activities were 

designed to improve social/emotional interactions and relationships with adults and students, 

and to enhance parenting and communication skills.  Adult family members had great 

opportunities to learn new skills and chances to become involved in the learning that was taking 

ǇƭŀŎŜ ǿƛǘƘƛƴ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴΩǎ нмǎǘ //[/ ŀŦǘŜǊǎŎƘƻƻƭ ŜȄǇŜǊƛŜƴŎŜΦ   ¢ƘŜ ŦƻƭƭƻǿƛƴƎ ŀǊŜ ǎǳƳƳŀǊƛŜǎ ƻŦ 

the adult family member workshops that were offered at the Universal Orlando Foundation 

Branch Boys & Girls Clubs of Central Florida club site:  

 

Adult Family Member/Parent Orientation: Adult family members came to learn more about the 

scope and services provided within the program and received their Parental Handbook.   

 

Open House:  A day in the life of an afterschool student was presented and adult family members 

Ǝƻǘ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ Ǿƛǎƛǘ ǘƘŜƛǊ ŎƘƛƭŘΩǎ ŎƭŀǎǎǊƻƻƳ ŀƴŘ ƛƴǘŜǊŀŎǘ ǿƛǘƘ ǎŎƘŜŘǳƭŜŘ ŀŎǘƛǾƛǘƛŜǎΦ   

 

Report Card Conference:  Adult family members had a 

unique opportunity to discuss their child's individual needs 

with the afterschool provider and learned how to best 

ǊŜŀŘ ǘƘŜƛǊ ŎƘƛƭŘΩǎ ǊŜǇƻǊǘ ŎŀǊŘΦ  ¢ƛǇǎ ŦƻǊ ŀ ǎǳŎŎŜǎǎŦǳƭ ǎŎƘƻƻƭ 

year was provided by Dr. Joy Taylor.  Adult family members 

also gained information about the importance of their 

ƛƴǾƻƭǾŜƳŜƴǘ ŀƴŘ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜƛǊ ŎƘƛƭŘΩs education.  

Tips on how adult family members can take a more active 

ǊƻƭŜ ƛƴ ǘƘŜƛǊ ŎƘƛƭŘΩǎ ŜŘǳŎŀǘƛƻƴ ǿŜǊŜ ƻŦŦŜǊŜŘΦ  
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Well-Traveled: Participants learned more about the benefits of 

traveling aboard and how these life experiences can increase a 

ŎƘƛƭŘΩǎ ƻǇportunity to be successful in life.   

 

Advisory Board Meeting and Global Holiday Cuisine: Adult family 

members learned first-hand how to make healthy holiday dishes 

with various ingredient choices and minor substitutions with a 

professional chef.   

 

TAXES: Participants were informed of the tax changes passed in 

Washington for the 2018 tax filing.  Yvette Anderson, a certified 

Financial Advisor and tax preparer presented the workshop and 

offered plenty of tax information.  After the session, one-on-one individualized consultation time 

was allotted for adult family members who had additional questions or needed additional 

assistance.   

 

LOVE yourself enough to get FIT in February! International Zumba classes were offered. Adult 

family members and their child(ren) had a chance to interact while having fun and exercising.     

 

Mad Science: Dr. Joy Taylor returned with Mad Science to provide more insight into why STEM 

Education is important to the future lives of students. Hands on opportunities were provided as 

parents learned first-hand about the learning standards from grades K-5.   

 

Advisory Board Meeting and Dr. Joy Taylor presented information on the state of standardized 

testing and how parents can best support their child's needs during testing season.   

Global End of the Year Event and Dr. Joy Taylor presented the student created fashionable 

designs, 3D Puzzles, Lego Architecture, Kiva Planks Structures, Math Projects, Scrap Books and 

other projects completed throughout the year.  Dr. Taylor also provided insight and different 

ways to ignite learning during the summer.  

 

 

Advisory Board 

An advisory board was established for the Universal Orlando Foundation Branch Boys & Girls 

Clubs of Central Florida club site 21st CCLC program.  The advisory board comprised of parents, 

students, community members and other stakeholders.  Advisory board meetings were held 

throughout the year.  Each meeting included an attendance sign-in sheet, an agenda, and 

meeting minutes that were recorded.   The advisory board was committed to and supportive of 

the 21st CCLC program.  Board members utilized their expertise and provided input on program 
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needs, discussed programming concerns, and provided guidance on ways to be become more 

effective.  In addition, board members discussed a sustainability plan to diversify the Universal 

hǊƭŀƴŘƻ CƻǳƴŘŀǘƛƻƴ .ǊŀƴŎƘ /ƭǳōΩǎ ŦǳƴŘƛƴƎ ǎƻǳǊŎŜǎΦ  ¢ƘŜ ŀŘǾƛǎƻǊȅ ōƻŀǊŘ ǎǳǇǇƻǊǘŜŘ ƛƴŎƻǊǇƻǊŀǘƛƴƎ 

various 21st CCLC skills for both students and adult family members participating in the program.   

 

 

1.4   Program Evaluation 

EduMatrix served as the external evaluator for this grantee for the 2017-2018 grant year.  Both 

formative and summative evaluations were performed.  Formative evaluations provide the 

program with feedback from both formal (i.e., surveys, objective performance measurements, 

progress monitoring reporting) and informal (i.e., program and classroom visits, meetings, 

conference calls) assessments throughout the year. This type of feedback promotes continuous 

growth and improvement.  The summative evalǳŀǘƛƻƴ ǊŜŦƭŜŎǘǎ ǘƘŜ ǇǊƻƎǊŀƳΩǎ ƻǾŜǊŀƭƭ ŀƴƴǳŀƭ 

performance, recommendations for program improvement, and reporting outcomes.  

Quantitative and qualitative data were both analyzed using a mixed methods research design.  

Various types of data were collected to provide a thorough understanding about program 

findings versus quantitative or qualitative data alone.   

Mixed methods data analysis was included in the collection and analysis of independent and 

dependent variables and the relationships between these variables was defined.  Triangulation 

through the mixed methods research design approach allowed for a complete and strong 

evaluation of quantitative and qualitative program data.  Program evaluation best practices was 

utilized throughout the evaluation process and included defining patterns in collected 

evaluation data, disaggregating program data , analyzing site visit results and providing 

feedback (qualitative), establishing academic and enrichment connections (quantitative data) 

and using evaluation results to make recommendations.  This led to relevant recommendations 

for program improvement regarding data collection efforts, completeness of data and 

connecting program implementation to grant outcomes.   

Data was collected at various times throughout the year for evaluation.  EduMatrix performed a 

Řŀǘŀ ŀƴŀƭȅǎƛǎ ƻƴ ǘƘŜ ǇǊƻƎǊŀƳΩǎ ōŀǎŜƭƛƴŜ ŘŀǘŀΣ ƳƛŘ-year data and end-of-year data.  The data 

source used for evaluation was the objective assessment (report card grades, test scores, etc.) 

that is tied to each grant objective.  Data was analyzed using data collection and statistical 

software for test statistics, and to conduct significance tests, correlations, standard deviation 

and an inductive and deductive analysis. Collected data results were disaggregated as follows: 

number of days for student attendance, student enrollment by age, gender, ethnicity, grade 

level, school, free/reduced lunch status, program academic activities, number of family 

member activities/workshops offered and attended, description of family member offerings, 
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frequency of attendance and number of family members that took the assessments. Evaluation 

activities were scheduled around the program schedule and did not interfere with program 

offerings.  All qualitative and quantitative data collection methods were discussed in advance to 

ensure this.  As part of the evaluation plan an outcomes and implementation analysis was 

conducted to assess program impact, which included calculating increase and decrease in 

student pre/mid/post test scores to measure progress towards meeting each grant objective at 

the mid-year time point and the end-of-year time point.  Student recruitment strategies, 

program activities, student retention, participation, program operational plans and 

sustainability are all factors that were considered during the implementation analysis which 

occurs at various time points throughout the year.  Formative evaluation results were used to 

inform the program how it was progressing at mid-year.  Summative evaluation results were 

used to develop this report and inform the program, stakeholders and community members 

about the overall performance of the program from the beginning to the end of the grant year. 

EduMatrix conducted at least two site visits at this 21st CCLC site during the 2017-2018 grant 

year to collect qualitative data.  A formal checklist was used to identify program offerings and 

operations on the day of the visits.  The external evaluator also interviewed the program 

leadership during each site visit to gain a more informed perspective on how the program was 

progressing towards meeting each grant objective at the time of the visit.  After each site visit, a 

site visit report was generated and provided to the program so that program leadership would 

know what they were doing well and also know which items needed to be worked on or 

improved.  For each site visit that was made during the grant year, the site visit reports 

revealed that the program was operating at a satisfactory level.   

 

2.0 STUDENT CHARACTERISTICS  

 

This section provides information about the students served by your program, including 

demographics, enrollment, and daily attendance.   

 

2.1 Total Student Enrollment and Attendance 
 

Table 1 below details the number of total enrolled and regularly participating students that 

attended the program during the 20176 summer program only, the 2017-2018 school year only 

and for both summer and school year.   
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Table 1. Student Enrollment: Total and Regularly Participating Students for Summer 2017 and 
School Year 2017-2018. 

Center Name 

Total Enrolled Attending 
(at least one day) 

Regularly Participating Enrollment 
(30 days or more) 

Summer 
Only 

School 
Year 
Only 

Both 
Summer 

AND 
School 
Year 

Total 
Summer 

Only 

School 
Year 
Only 

Both 
Summer 

AND 
School 
Year 

Total 

Universal 
Orlando 

0 195 0 195 0 188 0 188 

Note. Unduplicated counts shown. Students attending/enrolled in both operation periods are only reported under Summer 
AND School Year. Only Summer + Only School Year + Summer AND School Year = Total. 

 

 

2.2 Student Demographics 
 

Tables 2-9 below detail the number of total enrolled and regularly participating students that 

attended the program and includes information about their gender, age range, limited English  

proficiency status, disability status, race/ethnicity, grade level and free or reduced lunch status.  

If the program did not have the information for any of these specific areas or the parent or 

target school did not provide this information to the program, those student numbers are 

included in the tables below under the ά5Yέ ό5ƻƴΩǘ Yƴƻǿ ƻǊ /ƻǳƭŘ bƻǘ .Ŝ 5ŜǘŜǊƳƛƴŜŘύ 

columns. 

 

 

Table 2. Student Demographics for Total Participating Students (All Students Served) and 
Regularly Participating Students.  

Center Name 

Total Participating Students Regularly Participating Students 

Gender Age 
Range 

Gender Age 
Range Male Female DK* Male Female DK* 

Universal Orlando 101 94 0 6-12 96 92 0 6-12 

 
Table 3. Students with Special Needs: Total Participating Students.  

Center Name 

Limited English 
Proficient 

Identified with 
Disability 

Yes No DK* Yes No DK* 

Universal Orlando 10 185 0 14 181 0 

 



 

 

Boys & Girls Clubs of Central Florida ð Universal Orlando Foundation 

Summative Evaluation Report 2017-2018 22 

 

 
Table 4. Students with Special Needs: Regularly Participating Students.  

Center Name 
Limited English 

Proficient 
Identified with 

Disability 

Yes No DK* Yes No DK* 

Universal Orlando 10 178 0 13 175 0 

   ϝ5Y Ґ 5ƻƴΩǘ YƴƻǿΦ  
 

 
Table 5. Student Race and Ethnicity*: Total and Regularly Participating Students.  

Center Name 

Total Participating Students Regularly Participating Students 
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Universal 
Orlando 

1 0 177 5 3 10 1 0 172 5 3 8 

* Ethnicity categories are non-exclusive; students can be identified under multiple ethnicities. 

** Unknown = Racial/ethnic group is unknown or cannot be verified. 

 
 
Table 6. Student Grade for Total Participating Students. 

Center Name 
Grade In School* 

K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

Universal Orlando 3 21 32 48 50 41 0 0 0 0 0 0 0 195 

* Grade levels are exclusive, as students can only be in one grade level. The total number of students where grade level is 

unknown are not indicated, but can be derived from this table. 

 
 
Table 7. Student Grade for Regularly Participating Students. 

Center Name 
Grade In School* 

K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

Universal Orlando 3 21 30 46 48 40 0 0 0 0 0 0 0 188 

* Grade levels are exclusive, as students can only be in one grade level. The total number of students where grade level is 

unknown are not indicated, but can be derived from this table. 
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Table 8. Free/Reduced Lunch Status of Total Participating Students. 

Center Name 
Free or Reduced-Price Lunch 

Yes No DK 

Universal Orlando 193 2 0 

 
 
Table 9. Free/Reduced Lunch Status of Regularly Participating Students. 

Center Name 
Free or Reduced-Price Lunch 

Yes No DK 

Universal Orlando 186 2 0 

 
 

 

 

3.0 PROGRAM OPERATIONS 
 

The program operations information is detailed in sections 3.1 and 3.2 below which include 

2017 summer operations data and 2017-2018 school year operations data.  

 

 

3.1 Summer Operation 
The following table includes information about the 2017 summer program for this grantee.  

There is no 2017 summer program data for this grant. 

 

Table 10. Summer 2016 Operation. 

Site Name 

Total 

number of 

weeks THIS 

site was 

open: 

Typical 

number of 

days per 

week THIS 

site was open: 

Typical number of hours per week THIS site 

was open on: 

WEEKDAYS 
WEEKDAY 

EVENINGS 
WEEKENDS 

N/A N/A N/A N/A N/A N/A 
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3.2 School Year Operation  
The 2017-2018 school year operations information is detailed in table 11 below which includes 

information about the total number of weeks, days and days per week this site was open, the 

typical number of hours per week this site was open, and the total number of days this site 

operated. 

 

Table 11. School Year 2016-2017 Operation. 

Site Name 

Total #  

weeks 

THIS site 

was 

open: 

Total # 

days 

THIS 

site 

was 

open: 

Typical 

# days 

per 

week 

THIS 

site 

was 

open: 

Typical # hours per 

week THIS site was 

open: 

Total # days THIS site 

operated: 
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Universal 36 175 5 0 0 15 11 hours  0 0 175 19 

 

 

4.0 STAFF CHARACTERISTICS 
 

This section provides information on the composition of staff at this site including staff 

demographics, ratio of staff to students, staff quality (training and certifications), and turnover. 

 

4.1 Staff Demographics 
 

The following tables detail the staffing type for this site and include information about whether 

those staff were paid or considered volunteers for the 2017-2018 school year program. 

 

Table 12. Regular Staff by Paid and Volunteer Status (Universal Orlando) 

Staff Type 

2017-2018 
School Year 

Paid Volunteer 
# of Paid 
Males 

# of Paid 
Females 

School Day Teachers  5 0 1 4 
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Center Administrators and Coordinators 4 0 0 4 

Other Non-teaching School Day Staff 7 0 4 3 

Parents 0 1 0 0 

College Students 0 3 0 0 

High School Students 0 12 0 0 

Community Members 0 2 0 0 

Sub-contracted Staff 14 0 4 10 

Other (if staff does not fall into any category above) 0 0 0 0 

 

 

 

4.2 Overall Staffing 
 

When considering the total number of regular staff at the Universal Orlando site, there were 9 

males and 21 females during the school year.  The highest level of education completed by 

teachers at this site was a aŀǎǘŜǊΩǎ degree.  The highest level of education completed by 

paraprofessionals/program assistants at this site was a MasterΩǎ degree.   

 

4.3 Student-to-Staff Ratio 
 

The student-to-staff ratio at this site was approximately 10:1 for academic enrichment and 

approximately 10:1 for personal enrichment activities.  The program made a positive impact in 

both academic and personal enrichment classes with these ratios. 

 

4.4 Staff Training 
 

All 21st CCLC staff (teachers and paraprofessionals) received professional development training 

during the 2016-2017 project year and participated in the following workshops: 

 

Month Title of All Professional Development sessions 
offered to Teachers and Staff During Each Month 

August 2017 Teacher Orientation Program Overview 
Assessments Implementation 

September 2017 Project Based Lesson Instructions 
Global Hands 
Boomerang Project 
Cubic 3D Fun Projects 
Global Lego Projects 

October 2017 Creating an Orderly Learning Environment with Routines and 
Procedures Part 1 
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November 2017 Creating an Orderly Learning Environment with Routines and 
Procedures Part 2 

December 2017 Project Based Lesson Instructions  
Keva Planks Landmark Replica Projects  
African Scarp Books 

January 2018 How to Help Children Develop Interpersonal Skills in Classes 
and Activities 

February 2018 Coding 
3D Printing Part 1 and 2 

March 2018 Pointers for Identifying & Managing  
Stress & Anger in Children 

April 2018 Project Based Instruction 
Global Fashions 

May 2018 ¸ƻǳΩǾŜ Dƻǘ ¢ƘŜ tƻǿŜǊΗ DƛǾŜ ¸ƻǳǊǎŜƭŦ ŀ aŜƴǘŀƭ ϧ tƘȅǎƛŎŀƭ ¢ǳƴŜ-Up: 
Get Rid of Clutter and Become a Better Self & youth Worker 

 

Meeting agendas and sign-in sheets were submitted to the 21st CCLC state office during the 

2017-2018 program year as one of the required monthly deliverables. 

 

 

4.5 Staff Turnover 
At the Universal Orlando site, 1 teacher was άƭƻǎǘέ ŘǳŜ ǘƻ ǘǳǊƴƻǾŜǊ and 0 paraprofessionals 

ǿŜǊŜ άƭƻǎǘέ ŘǳŜ to turnover.  The teaching position that was lost was replaced during the 

project year.  

 

During turnover, volunteers, high school students, other paid Boys & Girls Clubs of Central 

Florida staff members, and the Site Coordinator filled in and provided additional support with 

supervision within the program.  

To deter turnover the program provides a highly structured program that allows the teacher, 

staff, and students to be successful.  The program also offers consistency with most program 

aspects that allow for teacher, staff, and students to be successful, such as limited changes to 

the schedule, as well as, deliberate attention to organization details, such as the homework 

model and weekly meetings with staff, ŀƴŘ ƳƻǊŜΦ  ¢ƘŜ ǇǊƻƎǊŀƳΩǎ project based activities and 

program model offers staff an opportunity for teachers and staff to use their creative wit and 

demonstrate out of the box ideas that allow them to feel needed, useful, and accomplished.  

Parents benefit from the scheduled resources that are offered to them and paraprofessional 

staff use their creative talents to decide how to engage students within the learning process 

during enrichment activities.  Additionally, professional development opportunities allow all 

staff to continue learning and improving the quality of programming provided to the students.  
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4.6 Certified Teachers 
For the academic classes that included English Language Arts, Math, and Science lessons, there 

were 5 certified teachers implementing the academic curriculum during the 2017-2018 school 

year at the Universal Orlando site. 

 

 

5.0 OBJECTIVES and OUTCOMES 
 

This section provides information on program objectives, how those objectives are measured, 

data collection and analysis methods, progress toward meeting grant objectives, student 

success, additional grant findings and recommendations.  

 

5.1 Objectives, Activities, Data Collection, and Inclusion 
 

There were 13 grant objectives that the program used to guide the teacher instruction and 

parent involvement initiatives during the 2017-2018 school year.  In the table below, each 

objective is listed with the corresponding description of activities for each, measures and data 

collected, data collection timeline, continuous assessment, data quality, and student/parent  

inclusion.   

 

Table 13. Objectives and Description of Activities 

 

Objectives Summative Evaluation Reporting Requirements 

70% of regularly 
participating 
students will 
improve to a 
satisfactory English 
Language Arts 
grade or above, or 
maintain a high 
grade across the 
program year.   

Activities and Frequency: Direct instruction, whole group/small group instruction, paper-

based and computer-based activities, homework help, role-playing, project-based 

learning activities, multisensory activities, review and mastery activities, and 

differentiated instruction activities. These activities occurred 4-5 days per week. 

Measures and Data Collection: Report card grades were collected for each student.  No 

other variables were examined. 

Data Collection Timeline: Report card grades were collected at the end of each nine 

week period that the program was in operation.   

Continuous Assessment: Data was analyzed at three time points during the grant year ς 

Baseline (December 2017), Mid-Year (March 2018) and End-of-Year (June 2018).  Baseline 

data served as a starting point for data analysis.  Mid-year data was compared to baseline 

data at the mid-year time point and served as a formative assessment during the year to 
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guide program decisions in regards to teacher instruction and curriculum 

implementation.  Mid-year data analysis also served as a tool to measure program 

progress towards meeting each grant objective.  End-of-year data was compared to 

baseline data at the end-of-year time point to measure whether this grant objective was 

met or not by the conclusion of the grant program year. The results of the end-of-year 

data analysis will be a key factor in program planning for subsequent grant years. 

Data Quality: Data was provided for this objective. The overall data quality for this 

objective was acceptable and able to be evaluated and analyzed. 

Student Inclusion: 100% of students that had enrolled in the program were not assessed 

for this objective, however, all students that had fall 2017 report card grades and spring 

2018 report card grades AND whose grades were reported on the student-level data 

reporting tool were assessed.  Students that did not have the aforementioned report 

card grades to assess, due to reasons unknown (may have been due to late enrollment, 

absence, withdrawal, etc.), were not able to be included and were excluded from the 

analysis of this grant objective. 

75% of regularly 
participating 
students will 
maintain high 
performance or 
improve their 
reading skills as 
measured by 
standardized 
progress 
monitoring tool. 
(Discovery 
Curriculum served 
as the standardized 
progress 
monitoring tool) 

Activities and Frequency: Direct instruction, whole group/small group instruction, paper-

based and computer-based activities, homework help, role-playing, project-based 

learning activities, multisensory activities, review and mastery activities, and 

differentiated instruction activities. These activities occurred 4-5 days per week. 

Measures and Data Collection: Scores from the Discovery standardized reading/English 

language arts assessment were collected for each student.  No other variables were 

examined. 

Data Collection Timeline: Discovery reading/English language arts assessment scores 

were collected at three time points during the grant year ς Baseline (December 2017), 

Mid-Year (January/February 2018) and End-of-Year (June 2018). 

Continuous Assessment: Data was analyzed at three time points during the grant year ς 

Baseline (December 2017), Mid-Year (March 2018) and End-of-Year (June 2018).  Baseline 

data served as a starting point for data analysis.  Mid-year data was compared to baseline 

data at the mid-year time point and served as a formative assessment during the year to 

guide program decisions in regards to teacher instruction and curriculum 

implementation.  Mid-year data analysis also served as a tool to measure program 

progress towards meeting each grant objective.  End-of-year data was compared to 

baseline data at the end-of-year time point to measure whether this grant objective was 

met or not by the conclusion of the grant program year. The results of the end-of-year 

data analysis will be a key factor in program planning for subsequent grant years. 

Data Quality: Data was provided for this objective. The overall data quality for this 

objective was acceptable and able to be evaluated and analyzed. 

Student Inclusion: 100% of students that had enrolled in the program were not assessed 

for this objective, however, all students that had a pre and post score were assessed.  

Students that did not have two scores to assess, due to reasons unknown (may have 

been due to late enrollment, absence, withdrawal, etc.), were not able to be included 

and were excluded from the analysis of this grant objective.  In order to compare two 

scores to measure increase or decrease, there must be two scores.  If only one score is 

available, no analysis could be performed. 

70% of regularly 
participating 

Activities and Frequency: Direct instruction, whole group/small group instruction, paper-

based and computer-based activities, homework help, role-playing, project-based 
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students will 
improve to a 
satisfactory 
mathematics grade 
or above, or 
maintain a high 
grade across the 
program year.  

learning activities, multisensory activities, review and mastery activities, and 

differentiated instruction activities. These activities occurred 4-5 days per week. 

Measures and Data Collection: Report card grades were collected for each student.  No 

other variables were examined. 

Data Collection Timeline: Report card grades were collected at the end of each nine 

week period that the program was in operation.   

Continuous Assessment: Data was analyzed at three time points during the grant year ς 

Baseline (December 2017), Mid-Year (March 2018) and End-of-Year (June 2018).  Baseline 

data served as a starting point for data analysis.  Mid-year data was compared to baseline 

data at the mid-year time point and served as a formative assessment during the year to 

guide program decisions in regards to teacher instruction and curriculum 

implementation.  Mid-year data analysis also served as a tool to measure program 

progress towards meeting each grant objective.  End-of-year data was compared to 

baseline data at the end-of-year time point to measure whether this grant objective was 

met or not by the conclusion of the grant program year. The results of the end-of-year 

data analysis will be a key factor in program planning for subsequent grant years. 

Data Quality: Data was provided for this objective. The overall data quality for this 

objective was acceptable and able to be evaluated and analyzed. 

Student Inclusion: 100% of students that had enrolled in the program were not assessed 

for this objective, however, all students that had fall 2017 report card grades and spring 

2018 report card grades AND whose grades were reported on the student-level data 

reporting tool were assessed.  Students that did not have the aforementioned report 

card grades to assess, due to reasons unknown (may have been due to late enrollment, 

absence, withdrawal, etc.), were not able to be included and were excluded from the 

analysis of this grant objective. 

75% of regularly 
participating 
students will 
maintain high 
performance or 
improve their 
mathematics skills 
as measured by 
standardized 
progress 
monitoring tool. 
(Discovery 
Curriculum served 
as the standardized 
progress 
monitoring tool) 

Activities and Frequency: Direct instruction, whole group/small group instruction, paper-

based and computer-based activities, homework help, role-playing, project-based 

learning activities, multisensory activities, review and mastery activities, and 

differentiated instruction activities. These activities occurred 4-5 days per week. 

Measures and Data Collection: Scores from the Discovery standardized Math 

assessments were collected for each student.  No other variables were examined. 

Data Collection Timeline: Discovery Math assessment scores were collected at three 

time points during the grant year ς Baseline (December 2017), Mid-Year 

(January/February 2018) and End-of-Year (June 2018). 

Continuous Assessment: Data was analyzed at three time points during the grant year ς 

Baseline (December 2017), Mid-Year (March 2018) and End-of-Year (June 2018).  Baseline 

data served as a starting point for data analysis.  Mid-year data was compared to baseline 

data at the mid-year time point and served as a formative assessment during the year to 

guide program decisions in regards to teacher instruction and curriculum 

implementation.  Mid-year data analysis also served as a tool to measure program 

progress towards meeting each grant objective.  End-of-year data was compared to 

baseline data at the end-of-year time point to measure whether this grant objective was 

met or not by the conclusion of the grant program year. The results of the end-of-year 

data analysis will be a key factor in program planning for subsequent grant years. 

Data Quality: Data was provided for this objective. The overall data quality for this 

objective was acceptable and able to be evaluated and analyzed. 
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Student Inclusion: 100% of students that had enrolled in the program were not assessed 

for this objective, however, all students that had a pre and post score were assessed.  

Students that did not have two scores to assess, due to reasons unknown (may have 

been due to late enrollment, absence, withdrawal, etc.), were not able to be included 

and were excluded from the analysis of this grant objective.  In order to compare two 

scores to measure increase or decrease, there must be two scores.  If only one score is 

available, no analysis could be performed. 

75% of regularly 
participating 
students will 
improve to a 
satisfactory science 
grade or above, or 
maintain a high 
grade across the 
program year.  

Activities and Frequency: Direct instruction, whole group/small group instruction, paper-

based and computer-based activities, homework help, role-playing, project-based 

learning activities, multisensory activities, review and mastery activities, and 

differentiated instruction activities. These activities occurred 4-5 days per week. 

Measures and Data Collection: Report card grades were collected for each student.  No 

other variables were examined. 

Data Collection Timeline: Report card grades were collected at the end of each nine 

week period that the program was in operation.   

Continuous Assessment: Data was analyzed at three time points during the grant year ς 

Baseline (December 2017), Mid-Year (March 2018) and End-of-Year (June 2018).  Baseline 

data served as a starting point for data analysis.  Mid-year data was compared to baseline 

data at the mid-year time point and served as a formative assessment during the year to 

guide program decisions in regards to teacher instruction and curriculum 

implementation.  Mid-year data analysis also served as a tool to measure program 

progress towards meeting each grant objective.  End-of-year data was compared to 

baseline data at the end-of-year time point to measure whether this grant objective was 

met or not by the conclusion of the grant program year. The results of the end-of-year 

data analysis will be a key factor in program planning for subsequent grant years. 

Data Quality: Data was provided for this objective. The overall data quality for this 

objective was acceptable and able to be evaluated and analyzed. 

Student Inclusion: 100% of students that had enrolled in the program were not assessed 

for this objective, however, all students that had fall 2017 report card grades and spring 

2018 report card grades AND whose grades were reported on the student-level data 

reporting tool were assessed.  Students that did not have the aforementioned report 

card grades to assess, due to reasons unknown (may have been due to late enrollment, 

absence, withdrawal, etc.), were not able to be included and were excluded from the 

analysis of this grant objective. 

75% of regularly 
participating 
students will 
maintain high 
performance or 
improve their 
science skills as 
measured by 
standardized 
progress 
monitoring tool. 
(Discovery 
Curriculum served 
as the standardized 

Activities and Frequency: Direct instruction, whole group/small group instruction, paper-

based and computer-based activities, homework help, role-playing, project-based 

learning activities, multisensory activities, review and mastery activities, and 

differentiated instruction activities. These activities occurred 4-5 days per week. 

Measures and Data Collection: Scores from the Discovery standardized Science 

assessment were collected for each student.  No other variables were examined. 

Data Collection Timeline: Discovery Science assessment scores were collected at three 

time points during the grant year ς Baseline (December 2017), Mid-Year 

(January/February 2018) and End-of-Year (June 2018). 

Continuous Assessment: Data was analyzed at three time points during the grant year ς 

Baseline (December 2017), Mid-Year (March 2018) and End-of-Year (June 2018).  Baseline 

data served as a starting point for data analysis.  Mid-year data was compared to baseline 
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progress 
monitoring tool) 

data at the mid-year time point and served as a formative assessment during the year to 

guide program decisions in regards to teacher instruction and curriculum 

implementation.  Mid-year data analysis also served as a tool to measure program 

progress towards meeting each grant objective.  End-of-year data was compared to 

baseline data at the end-of-year time point to measure whether this grant objective was 

met or not by the conclusion of the grant program year. The results of the end-of-year 

data analysis will be a key factor in program planning for subsequent grant years. 

Data Quality: Data was provided for this objective. The overall data quality for this 

objective was acceptable and able to be evaluated and analyzed. 

Student Inclusion: 100% of students that had enrolled in the program were not assessed 

for this objective, however, all students that had a pre and post score were assessed.  

Students that did not have two scores to assess, due to reasons unknown (may have 

been due to late enrollment, absence, withdrawal, etc.), were not able to be included 

and were excluded from the analysis of this grant objective.  In order to compare two 

scores to measure increase or decrease, there must be two scores.  If only one score is 

available, no analysis could be performed. 

70% of regularly 
participating 
students in third 
grade will achieve 
promotion based 
on their 
performance on the 
FSA.  

Activities and Frequency: Direct instruction, whole group/small group instruction, paper-

based and computer-based activities, homework help, role-playing, project-based 

learning activities, multisensory activities, review and mastery activities, and 

differentiated instruction activities. These activities occurred 4-5 days per week. 

Measures and Data Collection: 3rd grade FSA English Language Arts scores were used to 

determine if this objective was met or not met.  These scores were collected for each 

student that took the 3rd grade ELA FSA in 2018.  Each score was converted into a level.  

Only students that scored a level 3 or above and whose score was reported on the 

Student-Level Data Reporting Tool spreadsheet were included in the analysis for this 

objective.   

Data Collection Timeline: 2018 English Language Arts FSA scores were received by school 

districts in May, June, or July of 2018. These FSA scores were reported to the external 

evaluator for analysis during these three months.   

Continuous Assessment: Data was analyzed for this objective at the end of the program 

year (June/July 2018). The results of this end-of-year data analysis will be a key factor in 

program planning for subsequent grant years. 

Data Quality: Data was provided for this objective. The overall data quality for this 

objective was acceptable and able to be evaluated and analyzed. 

Student Inclusion: 100% of students that had enrolled in the program were not assessed 

for this objective; however, all 3rd grade students that took the English Language Arts FSA 

in 2018 AND whose scores were reported on the student-level data reporting tool were 

able to be included in the analysis for this objective.  Students that did not have the 

aforementioned FSA scores to assess, due to reasons unknown (may have been due to 

the FSA for this objective not being administered to their grade level, late enrollment, 

absence, withdrawal, etc.), were not able to be included and were excluded from the 

analysis of this grant objective. 

75% of regularly 
participating 
students will 
improve their 

Activities and Frequency: Direct instruction, whole group/small group instruction, trial 

and error activities, mental focus activities, internal motivation activities, multisensory 

activities, review and mastery activities, competition, teamwork activities, and 

differentiated instruction activities. These activities occurred 4-5 days per week. 
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decision-making 
skills as measured 
by curriculum-
based assessment. 

Measures and Data Collection: Scores from the decision-making skills assessment were 

collected for each student.  No other variables were examined. 

Data Collection Timeline: Decision-making skills assessment scores were collected at 

three time points during the grant year ς Baseline (December 2017), Mid-Year (February 

2018) and End-of-Year (June 2018). 

Continuous Assessment: Data was analyzed at three time points during the grant year ς 

Baseline (December 2017), Mid-Year (March 2018) and End-of-Year (June 2018).  Baseline 

data served as a starting point for data analysis.  Mid-year data was compared to baseline 

data at the mid-year time point and served as a formative assessment during the year to 

guide program decisions in regards to teacher instruction and curriculum 

implementation.  Mid-year data analysis also served as a tool to measure program 

progress towards meeting each grant objective.  End-of-year data was compared to 

baseline data at the end-of-year time point to measure whether this grant objective was 

met or not by the conclusion of the grant program year. The results of the end-of-year 

data analysis will be a key factor in program planning for subsequent grant years. 

Data Quality: Data was provided for this objective. The overall data quality for this 

objective was acceptable and able to be evaluated and analyzed.  

Student Inclusion: 100% of students that had enrolled in the program were not assessed 

for this objective, however, all students that had a pre and post score were assessed.  

Students that did not have two scores to assess, due to reasons unknown (may have 

been due to late enrollment, absence, withdrawal, etc.), were not able to be included 

and were excluded from the analysis of this grant objective.  In order to compare two 

scores to measure increase or decrease, there must be two scores.  If only one score is 

available, no analysis could be performed. 

75% of regularly 
participating 
students will 
improve their 
healthy eating 
habits as measured 
by curriculum-
based assessment. 

Activities and Frequency: Direct instruction, whole group/small group instruction, trial 

and error activities, mental focus activities, internal motivation activities, multisensory 

activities, review and mastery activities, competition, teamwork activities, and 

differentiated instruction activities. These activities occurred 4-5 days per week. 

Measures and Data Collection: Scores from the healthy eating habits assessment were 

collected for each student.  No other variables were examined. 

Data Collection Timeline: Healthy eating habits assessment scores were collected at 

three time points during the grant year ς Baseline (December 2017), Mid-Year (February 

2018) and End-of-Year (June 2018). 

Continuous Assessment: Data was analyzed at three time points during the grant year ς 

Baseline (December 2017), Mid-Year (March 2018) and End-of-Year (June 2018).  Baseline 

data served as a starting point for data analysis.  Mid-year data was compared to baseline 

data at the mid-year time point and served as a formative assessment during the year to 

guide program decisions in regards to teacher instruction and curriculum 

implementation.  Mid-year data analysis also served as a tool to measure program 

progress towards meeting each grant objective.  End-of-year data was compared to 

baseline data at the end-of-year time point to measure whether this grant objective was 

met or not by the conclusion of the grant program year. The results of the end-of-year 

data analysis will be a key factor in program planning for subsequent grant years. 

Data Quality: Data was provided for this objective. The overall data quality for this 

objective was acceptable and able to be evaluated and analyzed.  
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Student Inclusion: 100% of students that had enrolled in the program were not assessed 

for this objective, however, all students that had a pre and post score were assessed.  

Students that did not have two scores to assess, due to reasons unknown (may have 

been due to late enrollment, absence, withdrawal, etc.), were not able to be included 

and were excluded from the analysis of this grant objective.  In order to compare two 

scores to measure increase or decrease, there must be two scores.  If only one score is 

available, no analysis could be performed. 

75% of regularly 
participating 
students will 
improve their 
physical and 
personal wellness 
as measured by 
pre-, mid-, post-
assessment. 

Activities and Frequency: Direct instruction, whole group/small group instruction, trial 

and error activities, mental focus activities, internal motivation activities, multisensory 

activities, review and mastery activities, competition, teamwork activities, and 

differentiated instruction activities. These activities occurred 4-5 days per week. 

Measures and Data Collection: Scores from the physical and personal wellness 

assessment were collected for each student.  No other variables were examined. 

Data Collection Timeline: Physical and personal wellness skills assessment scores were 

collected at three time points during the grant year ς Baseline (December 2017), Mid-

Year (February 2018) and End-of-Year (June 2018). 

Continuous Assessment: Data was analyzed at three time points during the grant year ς 

Baseline (December 2017), Mid-Year (March 2018) and End-of-Year (June 2018).  Baseline 

data served as a starting point for data analysis.  Mid-year data was compared to baseline 

data at the mid-year time point and served as a formative assessment during the year to 

guide program decisions in regards to teacher instruction and curriculum 

implementation.  Mid-year data analysis also served as a tool to measure program 

progress towards meeting each grant objective.  End-of-year data was compared to 

baseline data at the end-of-year time point to measure whether this grant objective was 

met or not by the conclusion of the grant program year. The results of the end-of-year 

data analysis will be a key factor in program planning for subsequent grant years. 

Data Quality: Data was provided for this objective. The overall data quality for this 

objective was acceptable and able to be evaluated and analyzed.  

Student Inclusion: 100% of students that had enrolled in the program were not assessed 

for this objective, however, all students that had a pre and post score were assessed.  

Students that did not have two scores to assess, due to reasons unknown (may have 

been due to late enrollment, absence, withdrawal, etc.), were not able to be included 

and were excluded from the analysis of this grant objective.  In order to compare two 

scores to measure increase or decrease, there must be two scores.  If only one score is 

available, no analysis could be performed. 

75% of regularly 
participating 
students will 
increase their 
engagement in 
career exploration 
as measured by 
curriculum based 
assessment. 

Activities and Frequency: Direct instruction, whole group/small group instruction, trial 

and error activities, mental focus activities, internal motivation activities, multisensory 

activities, review and mastery activities, competition, teamwork activities, and 

differentiated instruction activities. These activities occurred 4-5 days per week.  

Measures and Data Collection: Scores from the career exploration assessment were 

collected for each student.  No other variables were examined. 

Data Collection Timeline: Career exploration skills assessment scores were collected at 

three time points during the grant year ς Baseline (December 2017), Mid-Year (February 

2018) and End-of-Year (June 2018). 

Continuous Assessment: Data was analyzed at three time points during the grant year ς 

Baseline (December 2017), Mid-Year (March 2018) and End-of-Year (June 2018).  Baseline 
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data served as a starting point for data analysis.  Mid-year data was compared to baseline 

data at the mid-year time point and served as a formative assessment during the year to 

guide program decisions in regards to teacher instruction and curriculum 

implementation.  Mid-year data analysis also served as a tool to measure program 

progress towards meeting each grant objective.  End-of-year data was compared to 

baseline data at the end-of-year time point to measure whether this grant objective was 

met or not by the conclusion of the grant program year. The results of the end-of-year 

data analysis will be a key factor in program planning for subsequent grant years. 

Data Quality: Data was provided for this objective. The overall data quality for this 

objective was acceptable and able to be evaluated and analyzed.  

Student Inclusion: 100% of students that had enrolled in the program were not assessed 

for this objective, however, all students that had a pre and post score were assessed.  

Students that did not have two scores to assess, due to reasons unknown (may have 

been due to late enrollment, absence, withdrawal, etc.), were not able to be included 

and were excluded from the analysis of this grant objective.  In order to compare two 

scores to measure increase or decrease, there must be two scores.  If only one score is 

available, no analysis could be performed. 

75% of regularly 
participating 
students will 
increase their 
financial literacy 
skills as measured 
by curriculum-
based assessment. 

Activities and Frequency: Direct instruction, whole group/small group instruction, trial 

and error activities, mental focus activities, internal motivation activities, multisensory 

activities, review and mastery activities, competition, teamwork activities, and 

differentiated instruction activities. These activities occurred 4-5 days per week.  

Measures and Data Collection: Scores from the financial literacy assessment were 

collected for each student.  No other variables were examined. 

Data Collection Timeline: Financial literacy skills assessment scores were collected at 

three time points during the grant year ς Baseline (December 2017), Mid-Year (February 

2018) and End-of-Year (June 2018). 

Continuous Assessment: Data was analyzed at three time points during the grant year ς 

Baseline (December 2017), Mid-Year (March 2018) and End-of-Year (June 2018).  Baseline 

data served as a starting point for data analysis.  Mid-year data was compared to baseline 

data at the mid-year time point and served as a formative assessment during the year to 

guide program decisions in regards to teacher instruction and curriculum 

implementation.  Mid-year data analysis also served as a tool to measure program 

progress towards meeting each grant objective.  End-of-year data was compared to 

baseline data at the end-of-year time point to measure whether this grant objective was 

met or not by the conclusion of the grant program year. The results of the end-of-year 

data analysis will be a key factor in program planning for subsequent grant years. 

Data Quality: Data was provided for this objective. The overall data quality for this 

objective was acceptable and able to be evaluated and analyzed.  

Student Inclusion: 100% of students that had enrolled in the program were not assessed 

for this objective, however, all students that had a pre and post score were assessed.  

Students that did not have two scores to assess, due to reasons unknown (may have 

been due to late enrollment, absence, withdrawal, etc.), were not able to be included 

and were excluded from the analysis of this grant objective.  In order to compare two 

scores to measure increase or decrease, there must be two scores.  If only one score is 

available, no analysis could be performed. 
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70% of regularly 
participating family 
members will 
improve their 
parenting skills as 
measured by 
perceptual survey 
(parent). 

Activities and Frequency: Direct instruction, whole group instruction, parent/child 

activities, question and answer activities, comprehension checks, take-home activities, 

parent involvement activities, and school awareness activities. These activities occurred 

at least 6 times during the grant year. 

Measures and Data Collection: Scores from the parent survey were collected for each 

parent that took the assessments.  No other variables were examined. 

Data Collection Timeline: Parent survey scores were collected at the beginning (pre) and 

end (post) of each parent workshop that was offered.    

Continuous Assessment: Data was analyzed at the end of the program year (June 2018).  

Baseline data served as a starting point for data analysis and end-of-year data was 

compared to baseline data at the end-of-year time point to measure whether this grant 

objective was met or not by the conclusion of the grant program year. The results of the 

end-of-year data analysis will be a key factor in program planning for subsequent grant 

years.   

Data Quality: Data was provided for this objective. The overall data quality for this 

objective was acceptable and able to be evaluated and analyzed. Parent attendance to 

program offerings (workshops, presentations, etc.) for parents is a factor in regards to 

data quality.  When high numbers of parents attend each program offering for parents, 

the program is able to collect more data for this objective. When more data is collected, 

the data serves as a better representation of all of the parents of 21st CCLC participating 

students. 

Student Inclusion: 100% of students that had enrolled in the program had parents (or 

adult family members) that were not assessed for this objective.  Some parents were not 

able to attend the adult family member events that were offered, however, most parents 

did complete the pre and post assessment if they were in attendance.  Parents that did 

not have two scores to assess (pre/post test score for the workshop/event that they 

attended) due to reasons unknown (may have arrived late or left early which caused 

them to miss taking the pre or the post assessment), were not able to be included and 

were excluded from the analysis of this grant objective.  In order to compare two scores 

to measure increase or decrease, there must be two scores.  If only one score is available, 

no analysis could be performed. 
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5.2 Data Analysis and Results: Progress Toward and Achievement 

of Objectives 
 

Objective 1 

 

Objective Assessment Plan:  

70% of regularly participating students will improve to a satisfactory English/Language Arts 

grade or above, or maintain a high grade across the program year 

 

Success Criterion:  

Maintain an A/B grade or improve from a grade of C to B or a grade of D/F to C (or grading 

scale equivalents) 

 

Findings: 

1.  Objective met. 

2.  Total students with sufficient data ς 166 

3.  76% of regularly participating students met the stated success criterion 

 

Objective Status ς  

 

76% of regularly participating students with sufficient data showed improvement in 

English/Language Arts grades across the program year. The success criterion was found 

comparing first and fourth quarter English/Language Arts grades, attained at the beginning 

and end of the year respectively. First quarter grades were only substituted for grades 

achieved in subsequent quarters for students who had not yet started the program year 

when the first quarter assessment was given. The success criterion requires students to 

maintain an A or B grade, improve from a C to at least a B grade, or improve from a D/F grade 

to at least a C grade. 166 students were presented with sufficient data to measure the 

criterion, of which 126 students met the criterion.  

 

 

 

 

 

 



 

 

Boys & Girls Clubs of Central Florida ð Universal Orlando Foundation 

Summative Evaluation Report 2017-2018 37 

 

 

Chart 1.1: BGCCF Universal English/Language Arts Grade Improvement (% of students) 

 

 

Objective 2 

Objective Assessment Plan: 

75% of regularly participating students will maintain high performance or improve their 

reading skills as measured by standardized progress monitoring tool   

 

Success Criterion: 

Maintain a score of 80 or higher OR improve by at least one point 

 

Findings: 

1.  Objective met. 

2.  Total students with sufficient data ς 165 

3.  99% of regularly participating students met the stated success criterion 

 

Objective Statusτ 

99% of regularly participating students successfully improved their reading skills as measured 

by a standardized progress monitoring tool over the course of the program year. The 

objective was measured based on change in pre- and post-scores from approximately the 
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beginning and end of the program year respectively. Mid-scores were only considered in 

cases in which the student was not present at the time of the pre-assessment. Of 165 

regularly participating students presented with sufficient data, 164 students met the 

criterion. 

 

Chart 2.1: BGCCF Universal Reading Skills Improvement (% of students) 

 

 

 

Objective 3 

 

Objective Assessment Plan: 

70% of regularly participating students will improve to a satisfactory Mathematics grade or 

above, or maintain a high grade across the program year 

 

Success Criterion: 

Maintain an A/B grade or improve from a grade of C to B or a grade of D/F to C (or grading 

scale equivalents) 

 

Findings: 

1.  Objective met. 

2.  Total students with sufficient data ς 166 

3.  80% of regularly participating students met the stated success criterion 
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Objective Statusτ 

80% of regularly participating students with sufficient data showed improvement in 

Mathematics grades across the program year. The success criterion was found comparing 

first and fourth quarter Mathematics grades, attained at the beginning and end of the year 

respectively. First quarter grades were only substituted for grades achieved in subsequent 

quarters for students who had not yet started the program year when the first quarter 

assessment was given. The success criterion requires students to maintain an A or B grade, 

improve from a C to at least a B grade, or improve from a D/F grade to at least a C grade. 166 

students were presented with sufficient data to measure the criterion, of which 133 students 

met the criterion.  

 

Chart 3.1: BGCCF Universal Mathematics Grade Improvement (% of students) 

 

 

Objective 4 

Objective Assessment Plan: 

75% of regularly participating students will maintain high performance or improve their 

Mathematics skills as measured by standardized progress monitoring tool   

 

Success Criterion: 

Maintain a score of 80 or higher OR improve by at least one point 

Findings: 
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1.  Objective met. 

2.  Total students with sufficient data ς 165 

3.  100% of regularly participating students met the stated success criterion 

 

Objective Statusτ 

100% of regularly participating students successfully improved their Mathematics skills as 

measured by a standardized progress monitoring tool over the course of the program year. 

The objective was measured based on change in pre- and post-scores from approximately the 

beginning and end of the program year respectively. Mid-scores were only considered in 

cases in which the student was not present at the time of the pre-assessment. Of 165 

regularly participating students presented with sufficient data, 165 students met the 

criterion. 

 

Chart 4.1: BGCCF Universal Mathematics Skills Improvement (% of students) 

 

 

 

 

 

Objective 5 

 

Objective Assessment Plan: 

75% of regularly participating students will improve to a satisfactory Science grade or above, 

or maintain a high grade across the program year 
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Success Criterion: 

Maintain an A/B grade or improve from a grade of C to B or a grade of D/F to C (or grading 

scale equivalents) 

 

Findings: 

1.  Objective met. 

2.  Total students with sufficient data ς 166 

3.  91% of regularly participating students met the stated success criterion 

 

Objective Statusτ 

91% of regularly participating students with sufficient data showed improvement in Science 

grades across the program year. The success criterion was found comparing first and fourth 

quarter Science grades, attained at the beginning and end of the year respectively. First 

quarter grades were only substituted for grades achieved in subsequent quarters for students 

who had not yet started the program year when the first quarter assessment was given. The 

success criterion requires students to maintain an A or B grade, improve from a C to at least a 

B grade, or improve from a D/F grade to at least a C grade. 166 students were presented with 

sufficient data to measure the criterion, of which 151 students met the criterion.  

 

 

Chart 5.1: BGCCF Universal Science Grade Improvement (% of students) 

 

 


